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Strategic Goal Strategic Plan Deployment 

Expansion of existing programs and introduction 

of new programs 

Start a PG program in the Computer, 

Mechanical, and EXTC departments. 

  

In the planning phase. 

Industry-sponsored laboratories Establish industry-sponsored 

laboratories related to vibration, 

CNC lathes, and milling. 

In the planning phase. 

Collaboration with national and international 

universities and research organizations for 

research and higher education. 

Identify and interact with national 

and international universities for 

different linkages. 

In the planning phase. 

Improve institute innovation ranking Strengthening activities of the 

Institute Innovation Council. 

In the planning phase. 

Greater number of MoU’s to strengthen industry-

institute interaction. 

  

 Identify industries for tie-ups. 

 Consult industry experts to 

bring in integrated programs. 

 Provide more number of 

internship opportunities, 

expert lectures, industrial 

visits, and training programs 

to students. 

In the planning phase. 

Innovation and Incubation Center  Enhance incubation and start-

up activities through 

collaboration. 

 Strengthening activities of 

the Entrepreneurship Cell. 

In the planning phase. 

 


