Strategic Goal

Expansion of existing
programs and introduction
of new programs
Phase-wise upgradation of
physical infrastructure

Phase-wise Upgradation
of IT Infrastructure

Wi-Fi-enabled premises

VCET Strategic plan

2021-22
Strategic Plan
Increase student intake and start
new UG/PG programs in
emerging areas.
Creation of new laboratories for
the AIDS and CSEDS
departments and renovation of
classrooms.
Write-off of obsolete equipment
and repair and maintenance of
department purchases before
2014.

Installation of Wi-Fi facility.

Deployment
Increased intake of AIDS (30 to 60)

Two additional computer laboratories
were created.

Renovation of classrooms was done.

Write-off of computers purchased before
2018 from the Computer Engineering
Department was done.

Purchased 120 PCs for Computer
Engineering, 40 for AIDS, 20 for CSEDS,
and 20 for the Civil Engineering
Department.

Purchased a server for Computer
Engineering.

Installed Wi-Fi System with TP-Link 24
access points on G +5 Floors.



