Strategic Goal

Strategic Plan

Deployment

\ Decentralization \

Increasing the involvement of faculty in decision
making process of the Institute

Industry-Institute
relationship

Strengthen the tie-up with Core industry through
internship MoU, industrial projects

\ IT Infrastructure

Modernization of the IT infrastructure

Formation of the College
Development Cell

Renovation of the Computer Center

Research
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Publication

Alumni engagement
and Interaction

\
)
[

Strengthen alumni connection and avail their support
for expert lectures, internships and placements

/ Infrastructure /

Beautification of outdoor area

/ Green Initiative /

Green energy initiatives

Organization of Alumni meet

Gird connected PV Solar rooftop
system, Water collection system for
Rain Water Harvesting




