
    

HEI Response to DVV Findings 

Criteria Number: 3       Criteria Name: Research, Innovation and Extension 

Sub criteria Number: 3.2.2                  Sub-criteria Name: Innovation Ecosystem 

3.2.2 Total number of workshops/seminars/conferences including programs conducted on 

Research Methodology, Intellectual Property Rights (IPR) and entrepreneurship year wise during 

last five years 

This document contains the supporting documents for DVV clarification.  

 

 

Summary 

Academic 

Year 

Number of workshops/ seminars/ 

conferences 

2022-23 24 

2021-22 13 

2020-21 04 

2019-20 04 

2018-19 03 

Total 48 

 

Supporting Documents 

Sr. 

No.  
Year 

Name of the workshop/ seminar/ 

conference 

Page 

Number to 

Detailed 

Report 

Page Number to 

Brochure/Geo tagged 

Photograph with date 

and captions: Title of 

the Workshop/ 

Seminar Conducted 

1 2022-23 

One Day expert session on “Workshop on 

Intellectual Property Rights (IPRs) and IP 

management for start ups by Dr. Suraj 

Bhoyar, NIPAM Professional and Patent 

Agent, Associate Director-Student Affairs, 

MIT-ADT University, Pune. 

6-17 525-525 

2 2022-23 

Session on Writing a Research Proposal 

for the SERB_DST and other agencies by 

Dr.Kiran Bhole, Associate Professor and 

Dean-Research, Sardar Patel College of 

Engineering Mumbai 

18-29 526-526 

3 2022-23 

Expert Talk on Energy Conservation 

Strategy in Electric Vehicles by Mr.Kavan 

Raval, Chief Strategic Sales and 

Partnership Officer, Earth Energy 

EV,Vasai 

30-36 527-528 
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4 2022-23 

Session on Innovation,Startup and 

Entrepreneurship-New Era for Young 

Engineering Graduates by  Mr. Sandip 

Sukhija, Director, S.Cranes Pvt.Ltd., 

Mumbai 

37-51 529-529 

5 2022-23 

Bicycle Rally on occassion of National 

Energy Conservation Day by Dr. Megha 

Trivedi, Mr. Swapnil Mane, Mr. Vishwas 

Palve 

52-55 530-530 

6 2022-23 

Workshop on Entrepreneurship and 

Innovation as Career opportunity by 

Mr.Ashish Jaykumar, Founder- Aarbee 

aqua India Pvt. Ltd. 

56-60 531-532 

7 2022-23 

Workshop on Entrepreneurship Skill, 

Attitude and Behavior Development by 

Mr. Ratnakar Chaudhari, Director and 

Founder, R.B.Group of Companies, 

Mumbai 

61-68 533-533 

8 2022-23 

Expert Talk on Process of Innovation 

Development Technology Readiness 

Level(TRL),Commercialization of Lab 

Technologies and Tech-Transfer by 

Mr.Ratnesh Shingrupe, Founder- and CEO 

of Quasar Innovative Solutions – India 

(Qinso),Thane Maharashtra 

69-74 534-534 

9 2022-23 

One Day Workshop on Innovation and 

Creativity in Entrepreneurship by Mr. 

Sachin Kumbhoje , Entrepreneur, start up 

coach, public speaker, winner of India 

Croatia Startup Bridge 2022 and Director, 

OpEx Startup School, Kolhapur 

75-88 535-535 

10 2022-23 

Workshop on Proof of Concept and Design 

Thinking by Mr. Sachin Kumbhoje , 

Entrepreneur, start up coach, public 

speaker, winner of India Croatia Startup 

Bridge 2022 and Director, OpEx Startup 

School, Kolhapur 

89-102 536-537 

11 2022-23  Inter Institute Business Plan Competition 103-115 538-539 

12 2022-23 

Seminar on Discover the power within you 

by Mrs. Surekha Bhosale 

A Visionary Entrepreneur, Career and 

Passion Counsellor,Vasai 

116-125 540-542 

13 2022-23 Vasai-Virar Start-Up Fest 126-132 543-544 

14 2022-23 

Panel Discussion on “Challenges faced by 

an Entrepreneur”.Judges are 1. Ms. 

Radhika Bajoria , Founder - Radically 

Yours Inc USA | Podcast Host - ‘Wiping 

133-137 545-545 

2



    

out the Norm 2.2. Mr. Soumyadeep 

Mukherjee,3.Mr. Pradipta Sahoo 

15 2022-23 
Expert session on "Key to success as 

businessman" by Ms.richa Maheshwari 
138-140 546-547 

16 2022-23 

Exper Session on "How to Negotiate like a 

Entrepreneur" by Mr. Abdul Basit 

Saboowala  

141-145 548-549 

17 2022-23 
Udyam Saman 2023 Industry Institute 

Interaction 
146-150 550-550 

18 2022-23 

Expert Lecture on Design of EOT crane 

and career opportunity in this sector of 

crane designby Mr.Rizwan Shaikh , 

S.Crane, Mumbai 

151-155 151-155 

19 2022-23 Energy Conservation Week 2022 156-164 156-164 

20 2022-23 
Expert lecture on How to write research 

paper by Dr.Pratilk Malwe, PCCOE Pune 
165-172 165-172 

21 2022-23 

Expert session on How to accelerate 

research inside department and role of 

faculty by Dr.Vishal Shukla, Associate 

Professor Mechanical Engineering, 

RCOEM, Nagpur 

173-176 551-552 

22 2022-23 
Seminar on “Undertaking Literature 

Review” 
177-180 553-553 

23 2022-23 

One Day program on Visit to SPTBI 

incubation centre under  Mr. Hardik Joshi 

,CEO,SPTBI 

Mr.Abhishek Mishra, Manager,SPTBI 

181-185 554-555 

24 2022-23 

A seminar on "Importance of Research and 

Lab Teaching" byMr.Nisar Khan, IIT 

Bombay 

186-190 556-557 

25 2021-22 
IPR Awareness Programme by Ms.Ujjwal 

Jaipal, Design Inspector, IP India,Mumbai 
191-200 191-201 

26 2021-22 

Energy Conservation Week expert session 

on "Application of IoT and ML in 

Management of Energy Utilities" by Dr 

Hemant Wamburkar, Director, Innovative 

Digital Energy Applications & Solutions, 

Pune 

201-204 558-558 

27 2021-22 

One day workshop on entrepreneurship 

skill, Attitude and Behavior Development 

by Mr.Gaurav Mishra,Navyuvak 

Entrepreneur 

205-218 559-560 

3



    

28 2021-22 

Expert Talk on “My story - Motivational 

Session by Successful Innovators” by 

Mr.Sagar Chopade 

219-233 561-562 

29 2021-22 

One Day Pitching Event for PoCs 

developed & linkage with Innovation 

Ambassadors for Mentorship support in 

presence of Mr.Narul Haque, 

Mr.Dhananjay Rajbhar and Mr. Mahesh 

Bhanushali 

234-246 563-565 

30 2021-22 Bizmaster 2021 247-254 566-569 

31 2021-22 

Electric Vehicle A journey towards 

transformation by Mr. Rishi Shengani 

founder, Earth Energy EV 

255-258 570-570 

32 2021-22 

An ultimate guide to social media 

marketing by Zubin Damania cofounder 

social media bundle 

259-264 571-572 

33 2021-22 A compute guide to SEO 265-268 265-268 

34 2021-22 

Startup genesis by Mr. Arjun Panchal Mr. 

Dipankar Varma Mr. Neil Sawant Mr. Brij 

Parekh Mr. Charudatta Pande Mr. Mohsin 

Shaikh Mr. Abhijeet Birje Mr. Visha 

Kumar Mr. Noorian Panjwani 

269-321 573-582 

35 2021-22 

Seminar on Research Paper Writing and 

referencing tools: An overview by Dr. 

Shafi Pathan VCET Vasai 

322-326 583-583 

36 2021-22 
Seminar on Undertaking Literature Review 

for SE students 
327-330 584-584 

37 2021-22 
Seminar on “Literature Review”by 

Dr.Tatwdarshi Nagarhalli 
331-334 585-585 

38 2020-21 
Seminar on “Literature Review”by 

Dr.Tatwdarshi Nagarhalli 
335-338 335-338 

39 2020-21 

Seminar on IPR for Invention and 

Innovation by Dr. Joshua Harrison, 

Barcelo,Harrison and Walker,LLP,USA 

339-347 586-586 

40 2020-21 

Seminar on IPR for Invention and 

Innovation by Mr. Parvez Kudroli, 

Khurana and Khurana Advocates Pvt. Ltd, 

Mumbai 

348-357 587-587 

41 2020-21 E Submit 21 358-394 588-589 

42 2019-20 E Submit 20 395-440 590-591 

43 2019-20 

IPR-Patenting and Copy Rights  by Mr. 

Parvez Kudroli, Khurana and Khurana 

Advocates Pvt. Ltd, Mumbai 

441-458 592-592 
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44 2019-20 Udyam Saman2020 Industry Meet 459-463 593-595 

45 2019-20 

Seminar on Importance of Research for 

Undergraduates, Dr B. Satyanarayana - 

Research Scientist at TIFR,Mumbai 

464-472 596-596 

46 2018-19 E Submit 19 473-509 597-597 

47 2018-19 Bizmaster 2019 510-516 598-598 

48 2018-19 
IPR-Patent Drafting by Dr. Gopakumar 

Nair, Director Patent Gurukul, Mumbai 
517-524 517-524 
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1_One Day expert session on “Workshop on Intellectual Property Rights (IPRs) and IP management for start ups by Dr. 
Suraj Bhoyar, NIPAM Professional and Patent Agent, Associate Director-Student Affiairs, MIT-ADT University, Pune.
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VIDYAVARDHINI'S COLLEGE OF ENGINEERING & TECHNOLOGY 
Founder President Late Padmashri H. G. Vartak 

(Approved by AICTE and Affiliated to the University of Mumbai) 
Four Branches Permanently Affiliated by University of Mumbai 

K. T. Marg, Vasai Road (W), Dist. Palghar - 401202, Maharashtra. 
Tel.: 0250 - 2338234 (6 Lines) • Fax: 0250 - 2339486 • Email: vcet_inbox@vcet.edu.in  

Website: www.vcet.edu.in 

Report of 
Workshop on Intellectual Property Rights (IPRs) and IP management for start ups 

19th April 2023 
Objective: To understand IPR and management for successful start up 

About the Speaker: The guest speaker for the session  

Dr. Suraj Bhoyar, 

NIPAM Professional and Patent Agent, 

Associate Director-Student Affiairs,  

MIT-ADT Univ., Pune.  

 

Brief introduction of chief guest 

As an alumnus of IIM Kozhikode, Dr.Bhoyar was specialized in digital transformation strategy and believe 

in adopting technology to improve higher education outcomes. Dr.Bhoyar is also a passionate professional 

with expertise in Patent Laws and Educational Administration serving as a Govt. Authorized Patent Agent 

(IN/PA -4507) and NIPAM, Govt. of India Ambassador to promote academic innovations and IPs. During 

his Academic endeavors, He had completed Doctoral Research work in Mechanical and Aerospace 

Engineering from MIT ADT University. 

Brief aspects of the event highlights:       

The day begins with the welcoming chief guest by Mr. Vinay Patel and  briefly introduce the expert speaker 

at the  beginning of the session.. 34 student participants were taken part in this event. 

 At the beginning Dr.Bhoyar introduced about the intellectual property and tier types. Also shared the types 

of intellectual property wherein one can protect his or her intangible property. A very good example given 

by Dr. Bhoyar is of a cup of tea and associated intellectual property rights in it. Copy right is the receipe of 

tea ,further patent of tea manufacturing ,its process. Then copy rights includes the own receipe of the 

grandmother. Trademark includes the brand name like TATA, Brooke Bond etc. The questions were raised 

by the participants and interaction happened during the discussion. 

Dr. Bhoyar keeps the attentation of the participants by introducing the reflection spots as well as conducted 

quizzes in the online mode. He had displayed the Indian patent advance search system, method of search and 

how to do the prior art for drafting the patent. He guided the general steps of drafting the patent and how to 

write the claims of patent. The method of submission of the patent is also explained well by Dr. Bhoyar.  

Overall the session was full of enthustitic participants participating in the quizzes and interacted with Dr, 

Bhoyar with great interest.  
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VIDYAVARDHINI'S COLLEGE OF ENGINEERING AND

TECHNOLOGY

In recognition of active participation in the  National Intellectual Property

Awareness Mission (NIPAM)  launched by the Government of India on the

occasion of the 75th anniversary of independence under the banner   "Azadi

Ka Amrit Mahotsav"  to create widespread awareness on Intellectual Property

Rights (IPR). The exceptional contribution in successfully organizing the

awareness programme on April 19, 2023 in association with Intellectual

Property Office, Mumbai by providing your valuable time and support is

highly appreciated.

Solicit your continued support for outreach of IPR far and wide.

Date: April 25, 2023
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Finally, the Vote of thanks were delivered by Dr. Ashish Chaudhari and felicitated to Dr. Bhoyar with a 

token of appreciation on behalf of Vidyavardhinbi s College of Engineering and Technology Vasai 

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 
Workshop on Intellectual Property Rights (IPRs) and IP management for start ups 

19th April 2023 
Glimpses of the Event 

 
 
 
 

 

Workshop on Intellectual Property Riggtrs
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Dr.Bhoyar interacted during the intellectual property right
workshop
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Report of 
Session on Writing a Research Proposal for the SERB_DST and other agencies           

 6th Feb 2023 
Objective: To inculcate the research ,innovation awareness among faculty of the institute  

About the Speaker: The guest speaker for the session  

1. Dr.Kiran Bhole 

Associate Professor and Dean-Research 

Sardar Patel College of Engineering Mumbai 

 

Brief introduction of chief guest 

Dr. Kiran S. Bhole received Ph.D. degree in Mechanical Engineering from Indian Institute of Technology 

Bombay, Mumbai, India. He is Associate Professor, in the Department of Mechanical Engineering and 

Dean (R&D) at Sardar Patel College of Engineering, Andheri, Mumbai, India. His research interests are 

in the areas of fabrication of microstructures using bulk photopolymerization, fluid shaping and 

development of flexural systems. He has authored over 50 peer reviewed conference and 31 peer reviewed 

journal papers. He has research projects sponsored by Science and Engineering Research Board (SERB-

DST), Council of Scientific and Industrial Research (CSIR), Technical Education Quality Improvement 

Programme-II and III (TEQIP-II, TEQIPIII), Indian Nanotechnology Users Program (INUP) of IIT 

Bombay and University of Mumbai. Total sponsored projects costing @ Rs 2.5 Crores. He conducted 

several national level faculty development programs under AICTE ATAL, TEQIP and so on. He is 

coordinator of Rs 7 Crore DST sponsored NIDHI Prayas lab in collaboration with Sardar Patel Institute 

of Technology and Sardar Patel Technology and Business Incubation Centre (SPTBI), Mumbai. Further 

he is serving as Guest Editor for Special issue of Springer International Journal on Interactive Design and 

Manufacturing. Recently in year 2022, Dr.Bhole received best paper award during ASME Conference 

held at USA. 

 

Brief aspects of the event highlights:       

The day begins with the welcoming chief guest by Dr.Madhavi Waghmare,Convenor,IIC and  briefly 

introduce the expert speaker at the  beginning of the session.. There were 84 faculty participants were 

taking part in this event. 

At the beginning, Dr.Bhole create the suspension about the importance of research, definition of research 

,need of research with some question to be answered based on intelligence quotient. 

The central government funded institute around our institute was listed . they are IIT Bombay, 

BARC,NITIE,ICT,TIFR,CSIR etc. Why those are listed was kept suspense. 
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The research fund, its importance for an institute research program, the faculty inputs and knowledge 

gained through it also explained with due examples. 

As per Dr.Bhole, writing a research proposal is an art which could be inculcated with continuous habit of 

writing conference paper, journal paper ,book chapter etc. So, Dr.Bhole insist all faculty members to keep 

writing the paper for renowned conferences especially organized by IITs/NITS/Government 

institutes/professional Societies etc. Submission of paper to such places need dedicated efforts and review 

comment for the paper could improve the work. So keep on publishing conference papers at least two per 

year. Journal paper only from SCOPUS,SCI Referred to be selected for publication because those only 

carry weightage. Such publications substantially help during evaluation for principal investigator profile 

of  the research proposal.  

The Research proposal during evaluation thoroughly evaluated based on the literature work reported, 

quality of literature, method of drafting the literature. One important point Dr.Bhole highlighted is the 

criticism on the literature is not all accepted by evaluator. The published literature was the novel at that 

time so we don’t have any right to raise objection to that work.  Very good example was shared was the 

development of steam engine by Nicolas. Today, Trains are more advanced with respect to steam engine. 

So one couldnot underestimate the novel work done at that time by Nicoloas. Its a great invention at that 

time. If it wasn’t there, we may not seen today advanced trains. So, drafting literature is a crucial task and 

needs lot of time and expertise . 

Dr,Bhole bring to notice that with out footprint of research proposal, it could not been accepted. He bring 

to our attention that, the preliminary work is a must for writing a research proposal. The preliminary work 

should have some developments, experimentations, results in line with the proposal objectives. The 

research paper published on such work will add advantage for possible acceptance of the proposal.  

Dr.Bhole introduces the research funding schemes starting from the University Minor Research Funding 

to SERB DST research Funding.  

Minor Research Grant is the most easy and definite to receive type of research funding but it’s a small 

amount to initiate the research in particular objective. Dr.Bhole suggested to extend the previous minor 

research grants further for the AICTE research proposals schemes. The chances of receiving the fund 

based on preliminary work will definitely be considered by the evaluator for AICTE funding. 

Such projects with further objectives may be submitted to SERB-DST Research funding in Core Research 

Grant. The limit of funding is upto 35 Lakhs rupees.  

Many such funding agencies were introduced by Dr.Bhole during his speech. At last the initial slide of 

central funded institute appears and Dr.Bhole float the question why this slide is necessary. Dr.Tatwadashi 

immediately replied that we as researchers need to visit these institutes for exploring the contacts, research 

projects and possible collaborations. 

Overall the program was completely informative and faculty members were extremely delighted to 

Dr.Bhole for such events in future also. 

Dr.Harish Vankudre,Principal , VCET also expressed his thoughts of research culture and benefits to 

faculty and students at last with all the participants and offered a token of appreciation in form of memento 

to Dr.Bhole. 

Dr.Madhavi concluded the session  with Vote of Thanks. 
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Thank you 

 

Dr.Ashish Chaudhari 

 

 

Report of 
Session on Writing a Research Proposal for the SERB_DST and other agencies           

 6th Feb 2023 
Glimpses of the Event 
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Felicitation of Dr.Bhole on ocassion of Session of Writing Research proposal for SERB-DST

Interaction with the students and faculty by Dr.Bhole
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Feedback of the session 

 

 

 

 

 

  

Memento felicitation by Proncipal Dr.Vankudre to Dr.Bhole
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Report of 
Expert Talk on Energy Conservation Strategy in Electric Vehicles 

14th Dec 2022 
Objective: To create awareness for innovations in energy conservation strategies needed in electric 
vehicles  

About the Speaker: The guest speaker for the session  

1. Speaker:- Mr.Kavan Raval 

Chief Strategic Sales and Partnership Officer, Earth Energy EV,Vasai 

Brief introduction  

Mr. Kavan is A Techno-Commercial expert in the field of EV Automobiles with a proven record in sales, 

operations, and corporate relations. Been part of an electrified journey where Mr. Raval saw a company 

& product in making from scratch and contributed to solidifying the roots of the same. Always ready to 

take up the driving seat of prototypes, push the machine to its limits, present the inputs to R and D team. 

Mr.Raval undertook vehicle development & logistical operations, event management, company 

representation activities at seminars and conferences. 

Beyond vehicle technology, a significant boost in EV adoption could be awareness programs for users 

and technicians. Mr.Raval and team create a pool of EV promoters by organizing seminars/workshops for 

potential users and mechanics. There are many misconceptions about EVs that need to be addressed, 

which can be clarified by continuous interactions as a community. EV charging infra-availability is also 

an important game changer. 

 

Brief Summary of the talk 

Mr. Raval started his session with the introduction of his company Earth Energy EV and the startup 

growth and present status in field of electric vehicles. Mr.Raval highlights upon the key factors during 

design and development of the electric vehicle is the weight of the vehicle and the battery usage for 

maximum milage.  

To understand this , the weight of the electric vehicle could be kept low using the innovative materials 

without compromise of the safety and anti-collision test. Various materials are under research and utilized 

in the making of electric vehicles. The weight of vehicle could be substantially reduced using the 

composite materials maintaining the same strength.  

The lower the weight higher will be the performance of the vehicle. Further the battery system of the 

electric vehicle is another important part for the best efficiency of the vehicle. The battery system is such 
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that it should be light in weight. Different orientations of the cell and frame design is crucial in the 

development of battery system of the electric vehicle. 

The cooling system of the battery affects the performance in electric vehicle. In two-wheel vehicles, air 

cooling or natural draft cooling only possible, however in four wheel vehicle the cooling system need to 

be designed which could keep the cell temperature below designed limit of 40-45 degree centigrade. For 

this liquid coolant flow around cell is important. The maximum heat generated in the cell in axial direction 

which need to be dissipated to the surrounding, for this Mr.Kaval demonstrated different designs which 

are in exist and also under research. Mr. Kaval emphasis scope for innovation and research in this field 

of battery management system. 

Optimum design of Battery system will automatically improve the performance of the vehicle. Battery 

swapping method which is a new technology initiated by the different start ups in India. Government of 

India is promoting the young engineers to establish their start up in this sector. Mr.Kaval gives the detailed 

explanation of the Battery Swapping technology. 

Further Mr. Kaval put forward a question whether the electric vehicle causes pollution/emission. Mr. 

Kaval explains the clean environment or zero carbon footprint policy of Government of India. Electric 

vehicles consume electricity for charging. This electricity if generated from renewable sources such as 

solar photovoltaic or wind turbine farm could make a difference.  

Overall the program was full of research and innovation. Students interacted with Mr.Raval with lots of 

question for this very new and silent technology of Electric Vehicles, 

Around 50 students and 4 faculty members attended the event. 

Thank you sir, 

 

Dr.Ashish Chaudhari 

President IIC 
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Report of 
Session on Innovation,Startup and Entrepreneurship-New Era for Young 

Engineering Graduates 
15th Nov 2022 

Objective: To inculcate the importance of innovation which leads to start up and growing 
startup turned in to entrepreneurship.  

About the Speaker: The guest speaker for the session  

1. Mr. SandipSukhija  

Director, S.Cranes Pvt.Ltd,Mumbai 

 

Brief introduction of chief guest 

Mr. Sandeep Sukhija ,He is a Director of S. Crane Engg. Works, manufacturing Cranes, Hoists 

and Lifts located in Mumbai. Mr.Sukhija completed his Engg, in 1990. Joined family business in 

1986 and has been engaged in expansion of the business since then. He has been a program leader 

at Denmark- a training and development organization since 2009 and he has trained 1000s of 

people so far. His annual turnover is around 50 crores and employee strength is around 200. The 

manufacturing plant is at Umbergaon Near Dahanu. 

Brief aspects of the event highlights:       

The day begins with the welcoming chief guest by Dr.Madhavi Waghmare,Convenor,IIC and  

briefly introduce the expert speaker at the  beginning of the session.. There were 150 student 

participants were take part in this event. 

 At the beginning Mr.Sandip introduced himself as a mtivator for any one for any cause under the 

sun. He motivates many peoples so far making their life easier. Sir begins with the introduction of 

innovation, asked students  to define the term innovation. Students are also excited and define the 

term in their own language. Sir also encouraged them to speak up highlighting the examples in 

relation to the terms students are mentioning. 

Mr Sandip then turn to the term start up. He underlines the importance of start up and how one 

could begin his/her own start up. One important parameter for beginning a statup is to convenience 

the parernts. According t Mr.Sandip, if one won’t able convenience his parents could not able to 

convenience outsiders. To have successful start up, one have prior research on each and every 

angle of the product planning for. 

The entrepreneurship is the outcome of successful startup which depends largely upon the sales 

team. If the dissimilation of the product reached to needy one, it will be possible to sell the product. 

The entrepreneur should have the knowledge of all fields of developing the business because he is 
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the only person who has to handle all the sectors of business starting from material 

procurement,manufacturing,finance, sells, service etc. Mr.Sandip gave a mantra for successful 

entrepreneur is the USP of the product should reach to end user. He shares the USP of his product 

is the best after sell service wherein the engineer from factory will repair wherever required in the 

factory. The customers need to be satisfied with the promises made by the entrepreneur. He also 

emphasis upon the  word given by us should be fulfilled at any cost, then and then only the 

customer will believe you and think of doing businesss with you. 

Many such interesting examples,interactions with students, browsing on internet for important 

definitions by students make the session very interesting and keeps students engaged for almost 1 

hour and 40 mins in the seminar hall. One thing observed here is that first year students who just 

began their engineering education found more curious about the field of innovation, startup and 

entrepreneurship. So they are the brand ambassador for us.  

Many students share their ideas with the exper speaker at last and received the constructing 

comments fro the expert speaker.  

The event continued for around 2 hours at stretch.  

DrAshish Chaudhari, President highlighted some salient points of the speech delivered by 

Mr.Sandip and bring to notice of students that there are two sides of coin at end of graduation. One 

side is the placement wherein you join some industry and earn money as salary. The other side of 

the coin is the start up and entrepreneurship where in you no longer be a jook seeker become a job 

creator.  

SO you have to decide where you wish to turn and the beginning is from this point onward itself. 

The felicitation will take place with a memento to Mr. Sandip Sukhija by Dr. Madhavi Waghmare 

.  

The vote of thanks was delivered by Dr. Mdhavi Waghmare .  

Thank you  

 

 

Dr.Ashish Chaudhari 

President, IIC 
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Felicitation by Dr.Waghmare toMr.Sandip Sukhija for delivering the expert session on Innovation,startup
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Group Prohot of Participants for expert talk by Mr.Sandip Sukhija
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Report of 
National Energy Conservation Week 

16th Dec.2022 
Objective: To inculcate the importance of energy and its consumption among society  

About the Speaker: The guest speaker for the session  

1. Dr. Megha Trivedi 

   Associate Professor, Computer Engineering Department 

2.   Mr. Swapnil Mane,  

  Energy Auditor, Mechanical Engineering Department 

3.     Mr. Vishwas Palve 

  Energy Manager, Mechanical Engineering Department 

 

Brief introduction of Event 

Institute Innovation Council in association with IQAC Vidyavardhini’s College of Engineering 

and Technology organizes a Bicycle Rally with banners for awareness about energy saving and 

methods to generate energy from renewable sources for Ingrid power generation.  

Dr.Trivedi and Mr. Swapnil Mane along with students were designed the banners for energy 

conservation and manufacture the hoardings that could be fixed to the bicycle. The banners of size 

60 cm by 30 cm and wooden frame with handle for fixing it to the handle bar of the bicycle.  

All participants arranged bicycles from thir own or from friends or relatives and participated in the 

event. The bicycle rally was started from institute campus at 10.30 am. Dr.Megha Trivedi shows 

the flag for starting the rally.  

Starting from institute the participant follows the track to Ganapati mandir- panchavati- 100 feet 

road- suncity-grass road- bhuigaon. Return along the same track. Total travel of the bicycle rally 

is 15 kms.  

The banners are 

a. National Energy Conservation Week 

b. Clean Energy renewable fuels 

c. Energy is Life save it 

d. BIS standards for energy saving 

e. Solar panel grid power generation 

f. Saving Energy methods  
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The students and faculty members were seen enthusiastic and communicated to the peoples on the 

road and tried to create awareness among them. 

The Bicycle rally was successfully completed, and 13 students and 5 faculty members were 

involved in the rally.  

Thank you, 

 

Dr.Ashish Chaudhari 

President, IIC 
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faculty and students participatedin bicycle rally creating awareness about energy conservation

bicycle rally on ocassion of national energy conservation week
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Report of 
Workshop on Entrepreneurship and Innovation as Career opportunity 

6th Oct 2022 
Objective: To share experiences based on observations at an enterprise. 

About the Speaker: The guest speaker for the session  

1. Speaker:- Mr.Ashish Jaykumar 

Founder- Aarbee aqua India Pvt. Ltd. 

Brief introduction  

Aarbee Aqua was established in the year 2006 by Mr. Ashish Jaykumar, a qualified B.E. (Mechanical) 

with Finance Management from NMIMS, as one of the only kinds of supply house catering to the varied 

needs of Water Treatment OEM’s and Traders. Since our inception, they are the leading Supplier of Water 

Treatment products achieving the needs of most of the Rural and Urban Water Treatment OEM’s 

throughout India. 

Through years of thorough continuous research and development in this field, Aarbee Aqua, stands today 

with a good-will to deliver more than 80% of the Water Treatment components essential in Residential, 

Commercial and Industrial segments. 

Over the years, working with various industries, They have developed diversity in their way of working 

which helps in using the experience for the benefit of the customers. They own a wide range of products 

that possess a technological edge over other competitors ; resulting in a steady yearly growth and the high 

number of satisfied customers. At Aarbee Aqua, their effort is to always deliver the best solutions to the 

customers and therefore their range of products go through a comprehensive quality check process. All 

the products are being procured from reputed and registered vendors, who possess high reputation in the 

industry and were known for their optimal quality standards. 

With the advantage of dedicated professionals by their side, They are poised to deliver the best standard 

quality products to the customers. The adept specialist, skilled engineers, experienced workforce and 

unparalleled resources empower them to follow the demands of different sectors with quality solutions. 

Mr. Ashish Jaykumar, Founder of Aarbee Aqua India Pvt Ltd on the topic, “Study of Market and its 

Requirements”.         

This session was a well guided session to the students as it was well explained by giving various examples 

on current market requirements for entrepreneurship and related innovations. He shared his idea on 

marketing factors which needs to be considered during planning the process of innovation. His 

presentation skills and the method of explanation helped students to gain more knowledge over the topic 
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in a very effective way. It was an interactive session as he expressed his overall idea over this subject in 

detail due to which students were able to connect their ideas with great interest.    

        Thus, this session was a great success as students understood the overall idea of marketing and its 

requirements in the society. Also many of the students appreciated the session by giving positive 

feedback. Thus the session ended successfully after Q&A’s from the students.  

Total 37 students and two faculty members attended the session. 

Thank you 

 

Dr.Ashish Chaudhari 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

58



3 
 

Report of 
Workshop on Entrepreneurship and Innovation as Career opportunity 

6th Oct 2022 
Glimpses of the Event 

 

 

Mr.Ashish Jaykumar during workshop on Entrepreneurship and Innovation
as Career Opportunity

59



4 
 

 

 

Workshop on Entrepreneurship and Innovatiion as Career Opportunity.
Expert Speaker is Mr.Ashish Jaykumar
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Report of 
Workshop on Entrepreneurship Skill, Attitude and Behavior Development  

21st Feb 2023 
Objective: To introduce the necessary skills, attitude and kind of behavior to become a successful 
entrepreneur.  

About the Speaker: The guest speaker for the session  

1. Mr. Ratnakar B. Chaudhari 

Director and Founder, R.B.Group of Companies, Mumbai 

 

Brief introduction of chief guest 

Mr.Ratnakar B. Chaudhari, Director and Founder of R.B.Group of Industries which is engaged majorly for 

retrofitting of the buildings which are expired their structure life and need to be demolished. Mr. Chaudhari 

graduated in Civil Engineering from prestigious Institute Veermata Technological Institute of Technology 

Mumbai in 1985. After serving for 3 years at M/s. Raheja Builders, he turned into the repair and retrofitting 

of the old buildings in core area like Andheri, Juhu, Vile Parle and Santracruz. Now Mr.Chaudhari is pioneer 

in this domain of repair and retrofitting of the buildings and government agencies like MHADA and such 

other agencies work was handled by Mr. Chaudhari. Apart from building construction, he established 

footprint in food tech industries for manufacturing original edible seed oil.  

Brief aspects of the event highlights:       

The day begins with the welcoming chief guest by Mr.Viren Chandanshive and  briefly introduce the expert 

speaker at the  beginning of the session.. There were 134 student participants were take part in this event. 

 At the beginning Mr. Chaudhari shared story of his education and his attitude towards learning, placement 

and day to day budget. Mr.Chaudhari shared his experiences of managing the monthly budget of Rs.200/- . 

There itself begin the lessons of the entrepreneurship. One notable habit was developed within Mr. Chaudhari 

to read the tender notices published in newspapers. He keeps on reading those and tried to understand them. 

Mr. Chaudhari appeared for placement interview where interview goes long about two and half hour and got 

placed at M/s. Raheja Builders, Mumbai. His attitude and behavior found suitable to industry and asked Mr. 

Chaudhari to join the industry as soon as finished last paper of last exam.  

Mr. Chaudhari believes on visibility. According to him,  

Visibility + credibility = Profitability   
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V+C=P  

If a entrepreneur inculcate this formula in him/her self, will only become successful. Mr. Chaudhari shares 

his experiences of initial entrepreneurship where he struggled for the orders of repairing of society buildings. 

Only due to his office address, he wont get orders. Understanding this issue, immediate steps were taken and 

changed the office address to locality where the quotations are submitted. The presence of mind was 

important in such situation.  

Mr. Chaudhari emphasis upon the increase in contacts with likeminded entrepreneurs. One example shared 

that how the meeting with Mr. Anand Mahindra, Chairman Mahindra and Mahindra arranged through the 

contact obtained in Business Network Forum(BNF). Further Mr.Chaudhari shared the structure of Business 

Network Forum and insist all new entrepreneur to join some such BNF.  The one minute speech given by 

Mr.Chaudhari during the meeting with Anand Mahindra, grabs a big contract for many factories of Mahindra 

and Mahindra in few days after had meeting. Here sir, mentioned, that excel ourselves is an creative task.  

 

Mr. Chaudhari shared 7 tips to start the own business. 

1. Start up funding guidance 

2. Support Network 

3. Passion/motivation 

4. Risk Tolerance 

5. Adaptability 

6. Funding Source 

7. Competition Analysis 

Mr.Chaudhari explains the concept of delegation. A very beautiful example of mother getting work done 

from children’s to purchase grocery from shop nearby. Children’s are the delegation.  

Another concept of Venturing is the example in which mother appoint the maid for cleaning the floor 

etc. 

 Mr. Chaudhari shared few BNF address with the students and actively participated in the question and 

answering session. Students found to be motivated and asked very pin pointed question to Mr. Chaudhari 

and its an excellent interactive session happened. 

The felicitation will take place with a memento to Mr. Ratnakar Chaudhari by Mr.Viren Chandanshive. 

The vote of thanks was delivered by Dr. Ashish Chaudhari  

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 
Workshop on Entrepreneurship Skill, Attitude and Behaviour Development 21st Feb 

2023 
Glimpses of the Event 

 
 
 
 

 

 

  

Mr.Ratnakar Chaudhari delivering session on Entrepreneurship skill,Attitude and Behaviour Development

Felicitation of Mr.Ratnakar Chaudhari by Dr.Viren Chandanshive
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Report of 
Expert Talk on Process of Innovation Development Technology Readiness 
Level(TRL),Commercialization of Lab Technologies and Tech-Transfer 

19th Dec 2022 
Objective: The process of Innovation Development in Solar Energy Conservation and Start up 
Strategy 

About the Speaker: The guest speaker for the session  

1. Speaker:- Mr.Ratnesh Shingrupe 

Founder- and CEO of Quasar Innovative Solutions – India (Qinso),Thane Maharashtra 

Brief introduction  

Quasar Innovative Solutions – India have received four national awards in System Designing in 

Renewable Technology. Years of R & D in Industry has gained confidence to attempt for extremely 

difficult levels of Projects Implementation. Challenges inspires Quasar Innovative Solutions – India to 

work & resolve them with best possible solutions. Environment & Innovative research are the fields which 

inspires them to work passionately for betterment of the society. We wish for the better business relations 

in coming time. 

Mr.Ratnesh graduated in Computer Science from Mumbai University established his own start up by this 

venture. Mr.Ratnesh is a motivational speaker for the students since long time and today he is presenting 

about the innovation development technologies ,TRL and ways of commercialization 

Brief discussion of the event 

Mr.Ratnesh is very close to solar energy work and established his own  Quasar Innovative Solutions – 

India (Qinso) for manufacturing of solar panels. Mr.Ratnesh is actively involved in the solar photovoltaic 

plant installation and commissioning.  

 

Brief Description of the event 

Mr. Ratnesh elaborate about the clear goals and vision. In view of Mr.Ratnesh, the vision should be 

created keeping long term goals. This vision only powers the enterprise to travel on the path of growth. 

This vison set by the founder of entrepreneur should be the vison of all employee working in the 

enterprise. Its not only to earn higher salary or higher position in the company.  

The broad vision may have small small goals in order to fulfill the vision. Time to time after reaching to 

set targets, the vision of the company could be improvised.  
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Mr.Ratnesh highlight of getting inspired by the vision. All employees together will prepare the action 

plan the vision. If all focused on vision then the small goals are automatically fulfilled. 

Mr. Ratnesh emphasis that see the dreams when you are awake not when you are sleeping. Those you can 

follow and put forward steps towards fulfillment of them. 

Mr.Ratnesh established his own competence keep consistency in  the technology readiness level with 

respect to market. Mr.Ratnesh explained about the TRLs for establishing an enterprise rather who could 

mae his/her way towards entreprises based on TRL, MRL. The review of market should be very important 

and one should keep the plan in hand to execute the technology on time. 

Be diligent and and inspired for technology transfer with industries ,research labs for progess of the 

product in term consumer market gain. 

Overall the session was excellent and may videos shared by Mr.Ratnesh during installation of the  solar 

plants by their venture. The mathematics of calculating the project cost and quoting also discussed in 

details. Students were actively participated in the Q and A session.  Total 52 students and 4 faculty 

members were participated in the event. 

Thank you 

 

Dr.Ashish Chaudhari 

President IIC 
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Report of 
Expert Talk on Process of Innovation Development Technology Readiness 
Level(TRL),Commercialization of Lab Technologies and Tech-Transfer 

19th Dec 2022 
Glimpses of the Event 

 

 

 

 

Mr.Ratnesh Shigrupe delivering talk on Process of innovation Development Technology Readiness Level

Group Photot with expert speaker Mr.Ratnesh Shigrupe
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Report of 
One Day Workshop on Innovation and Creativity in Entrepreneurship on 

22nd Feb 2023 
SESSION 1 

Objective: To create awareness about innovation. start up, entrepreneurship. 

To establish the Start up 

The Business Model for Start ups   

About the Speaker: The guest speaker for the session  

1. Mr. Sachin Kumbhoje 

Entrepreneur, start up coach, public speaker, winner of India Croatia Startup Bridge 2022 and Director, OpEx 

Startup School, Kolhapur 

Brief introduction of chief guest 

Sachin is a Healthcare professional who did his Post-graduation in Pharmacy and MBA in HR & Marketing. 

He spent few years in US based leading Pharma Industry working in Technology Transfer. Because he 

wanted to start something of his own, he then happily dropped out Ph.D. and pursued MBA to begin his 

entrepreneurial journey. In 2015, he was a part of Infosys Foundation’s Global Business Foundation Skills 

Program, which was a turning point to kick-start his own startup, named as OpEx –Operational Excellence 

in 2016. For his initiative to promote Make-In-India, he got recognition from Prime Minister’s Office. With 

his bootstrapped Start Up, he could manage to impact more than 1,00,000 students & professionals for 

StartUp & Skill Development in 6 years. He is recipient of 'Gaurav Puraskar' from Maharashtra's Popular 

Press Media 'Sakaal'. He considered COVID Crisis as an opportunity & started one more StartUp- CiREE in 

just 18 months of pandemic. He integrated technology, expertise in Skill Development & his network in the 

Industry to build India's First Pharma Edutainment OTT Platform for Skills, Jobs & Entrepreneurship. 

CiREE is a Winner at 'India-Croatia StartUp Challenge 2022' as a part of Government of India, Invest India 

Federation & Indian Embassy at Croatia. For CiREE, he holds Number #01 in India, amongst 306 Start Ups 

from India & Croatia. CiREE has won prizes& rewards worth of $12,000 from Government of India and 

Corporate Partners. 

Mr.Kumbhoje began his first session with the introduction to Start up and shared some thoughts with the 

participants. Few salient points of the session are 

- Start up is a business with innovation 

- Innovation  may be  product innovation for ex. Lenskart, Boat, Nike etc 

- Process Innovation is another part of Innovation. For example-Swaggy,Zomato etc 

- Business Model Innovation. For ex-Bharatpay,Rapido,Ola etc 

78



2 
 

Mr.Kumbhoje shared casestudy of the Phone pay start up. The Phone pay start up holds maximum share 

about 48% in the digital banking of India.  

What is the revenue generation model of the Phone Pay? Students replied that the commission obtained on 

the banking. Mr.Kumbhoje agreed for it. But highlight that its not only the revenue generation model. 

Important part is advertisements , loans are also possible. The most important revenue generation is by 

Phonepay wallet which is the primary source of revenue generation. If a person keep Rs.200/- in phonepay 

wallet and as such if  crore people kept such amount. We can’t imagine the total amount available with Phone 

pay ata  time. So it’s a primary source of revenue generation.  

So, Mr. Kumbhoje bring to notice of participants about the importance of primary and secondary source of 

revenue generation. For any start up, one has to decide the revenue generation model. In short the Business 

Model Plan is very important for successful start up. 

Mr.Kumbhoje bring to notice of the participant about current scanerio of the Indian Patent paublication per 

month,per year. He pointed that India has power to innovate but not bring the innovation to market. However 

the Young Generation is the biggest advantage of the country.  

Mr. Kumbhoje bring to notice of participant that there are the many sectors in India which are unorganized. 

SO young generation should come ahead and try to help the society to organize these sectors wherein 

everybody could be benefitted. Mumbai is the best start up ecosystem. So innovator need to identify the pin 

point and introduce the business model. Healthcare took advantage post covid . 

There are two important terms in Start up  that are customer and consumer. Customer is one who paid and 

the consumer is who used. For example BYJUS application in which the consumer is student who used it. 

But the customers are the partent who paid for the application.  

The first session before lunch was energetic and the environment was created towards the start up and 

innovation and creativity in the start up to become a successful entrepreneur. 

The post lunch session report will be attached separately. 

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 

 

 
 
 
 
 
 
 

79



3 
 

Report of 
One Day Workshop on Innovation and Creativity in Entrepreneurship on 

22nd Feb 2023 
Session One 

Glimpses of the Event 

 
 

 
 
 
 
 

One Day workshop on innovation and creativity in Entrepreneurship by Mr. Sachin Kumbhoje

Felicitation of Mr. Kumbhoje after First Session by Mr. Vinay Patel
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Report of 
One Day Workshop on Innovation and Creativity in Entrepreneurship  

on 
22nd Feb 2023 

SESSION 2 

Objective:  

To identify the sector wise startup ideation 

To develop a Proof of Concept for start up. 

About the Speaker: The guest speaker for the session  

2. Mr. Sachin Kumbhoje 

Entrepreneur, start up coach, public speaker, winner of India Croatia Startup Bridge 2022 and Director, OpEx 

Startup School, Kolhapur 

Brief introduction of chief guest 

Sachin is a Healthcare professional who did his Post-graduation in Pharmacy and MBA in HR & Marketing. 

He spent few years in US based leading Pharma Industry working in Technology Transfer. Because he 

wanted to start something of his own, he then happily dropped out Ph.D. and pursued MBA to begin his 

entrepreneurial journey. In 2015, he was a part of Infosys Foundation’s Global Business Foundation Skills 

Program, which was a turning point to kick-start his own startup, named as OpEx –Operational Excellence 

in 2016. For his initiative to promote Make-In-India, he got recognition from Prime Minister’s Office. With 

his bootstrapped Start Up, he could manage to impact more than 1,00,000 students & professionals for 

StartUp & Skill Development in 6 years. He is recipient of 'Gaurav Puraskar' from Maharashtra's Popular 

Press Media 'Sakaal'. He considered COVID Crisis as an opportunity & started one more StartUp- CiREE in 

just 18 months of pandemic. He integrated technology, expertise in Skill Development & his network in the 

Industry to build India's First Pharma Edutainment OTT Platform for Skills, Jobs & Entrepreneurship. 

CiREE is a Winner at 'India-Croatia StartUp Challenge 2022' as a part of Government of India, Invest India 

Federation & Indian Embassy at Croatia. For CiREE, he holds Number #01 in India, amongst 306 Start Ups 

from India & Croatia. CiREE has won prizes& rewards worth of $12,000 from Government of India and 

Corporate Partners. 

Mr.Kumbhoje began his second session with the focus on start up.According to him 
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The Problem Statement is very important for a successful start up. Mr.Kumbhoje shared case study of 

Mr.Tilak Mehta who tie up with Mumbai Dabewala who is just a 13 years kid. Another case study of 

Mr.Arjun Deshpande who is 16 years kid developed Generic Aadhar and received start up funding from Mr. 

Ratan Tata. So Mr. Kumbhoje pointed out that age is just a number. Important part is the timing of 

introducing the start up. 

The statrtup plan could be  

Ideation  PoC(Revisions possible)     Prototype(Functional model not saleable. 

The activity conducted by Mr. Kumbhoje . He divided the participants in seven groups sand assigned them 

the sector of their own choice. Accordingly, 

Group-1 – Agriculture 

Group-2-Energy 

Group-3- Textile 

Group-4- Tourism 

Group-5- Food Tech 

Group-6- Aviation 

Group-7- Education 

 Mr. Kumbhoje instruct all the groups to have the interaction among themselves and identify noumber of 

problem which you could solve in the given sector. 

Accordingly students comeout with number of ideas and shared by presenting them infront of all groups.  

Based on the ideas, Each group was asked to work on any one idea identified as per the following sequence. 

1. Empathize(Understanding for people)-Putting yourself in his/her shoes and understand the intensity 

of the problem.gravity of the problem 

2. Define-Need of the customer or want of the customer. When want will be converted to need then 

only customer will buy the product. 

3. Ideate- Solve the problem, Formulate the outline 

4. PoC to be developed- Proof of Concept is to be developed. 

5. Prototype-Creation and Experimentation 
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Participants were given time with white paper and some colour sketch pens to prepare the proof of concept. 

Finally with interaction of Mr.Kumbhoje with each group , they able to develop the proof for the idea they 

planned. 

The student group captain present their idea in details and explain the contents of the application to be 

developed. Lot of questions raised from student participants and teams enjoy the event largely. 

The second session was concluded with the knowhow of innovation and creativity are the inherent parts of 

a successful start up and to become a entrepreneur. 

Student participants appreciates the efforts of Mr.Kumbhoje and shares their feeling of happiness and enjoy 

ment durin the session. 

The vote of Thanks was delivered by Dr.Ashish Chaudhari. The token of appreciation was handed over to 

Mr.Kumbhoje by Mr.Vinay Patel.  

This is how concluded the session. 

  

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 
One Day Workshop on Innovation and Creativity in Entrepreneurship on 

22nd Feb 2023 
Session Two 

Glimpses of the Event 

 

 

Workshop on proof of Concept and Design thinking by Mr.Sachin Kumbhoje

Student participants developing their owm project proposal during the event of Mr. Kumbhoje
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Mr.Kumbhoje Discusses with the participating students during the session.
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Report of 
One Day Workshop on Innovation and Creativity in Entrepreneurship on 

22nd Feb 2023 
SESSION 1 

Objective: To create awareness about innovation. start up, entrepreneurship. 

To establish the Start up 

The Business Model for Start ups   

About the Speaker: The guest speaker for the session  

1. Mr. Sachin Kumbhoje 

Entrepreneur, start up coach, public speaker, winner of India Croatia Startup Bridge 2022 and Director, OpEx 

Startup School, Kolhapur 

Brief introduction of chief guest 

Sachin is a Healthcare professional who did his Post-graduation in Pharmacy and MBA in HR & Marketing. 

He spent few years in US based leading Pharma Industry working in Technology Transfer. Because he 

wanted to start something of his own, he then happily dropped out Ph.D. and pursued MBA to begin his 

entrepreneurial journey. In 2015, he was a part of Infosys Foundation’s Global Business Foundation Skills 

Program, which was a turning point to kick-start his own startup, named as OpEx –Operational Excellence 

in 2016. For his initiative to promote Make-In-India, he got recognition from Prime Minister’s Office. With 

his bootstrapped Start Up, he could manage to impact more than 1,00,000 students & professionals for 

StartUp & Skill Development in 6 years. He is recipient of 'Gaurav Puraskar' from Maharashtra's Popular 

Press Media 'Sakaal'. He considered COVID Crisis as an opportunity & started one more StartUp- CiREE in 

just 18 months of pandemic. He integrated technology, expertise in Skill Development & his network in the 

Industry to build India's First Pharma Edutainment OTT Platform for Skills, Jobs & Entrepreneurship. 

CiREE is a Winner at 'India-Croatia StartUp Challenge 2022' as a part of Government of India, Invest India 

Federation & Indian Embassy at Croatia. For CiREE, he holds Number #01 in India, amongst 306 Start Ups 

from India & Croatia. CiREE has won prizes& rewards worth of $12,000 from Government of India and 

Corporate Partners. 

Mr.Kumbhoje began his first session with the introduction to Start up and shared some thoughts with the 

participants. Few salient points of the session are 

- Start up is a business with innovation 

- Innovation  may be  product innovation for ex. Lenskart, Boat, Nike etc 

- Process Innovation is another part of Innovation. For example-Swaggy,Zomato etc 

- Business Model Innovation. For ex-Bharatpay,Rapido,Ola etc 
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Mr.Kumbhoje shared casestudy of the Phone pay start up. The Phone pay start up holds maximum share 

about 48% in the digital banking of India.  

What is the revenue generation model of the Phone Pay? Students replied that the commission obtained on 

the banking. Mr.Kumbhoje agreed for it. But highlight that its not only the revenue generation model. 

Important part is advertisements , loans are also possible. The most important revenue generation is by 

Phonepay wallet which is the primary source of revenue generation. If a person keep Rs.200/- in phonepay 

wallet and as such if  crore people kept such amount. We can’t imagine the total amount available with Phone 

pay ata  time. So it’s a primary source of revenue generation.  

So, Mr. Kumbhoje bring to notice of participants about the importance of primary and secondary source of 

revenue generation. For any start up, one has to decide the revenue generation model. In short the Business 

Model Plan is very important for successful start up. 

Mr.Kumbhoje bring to notice of the participant about current scanerio of the Indian Patent paublication per 

month,per year. He pointed that India has power to innovate but not bring the innovation to market. However 

the Young Generation is the biggest advantage of the country.  

Mr. Kumbhoje bring to notice of participant that there are the many sectors in India which are unorganized. 

SO young generation should come ahead and try to help the society to organize these sectors wherein 

everybody could be benefitted. Mumbai is the best start up ecosystem. So innovator need to identify the pin 

point and introduce the business model. Healthcare took advantage post covid . 

There are two important terms in Start up  that are customer and consumer. Customer is one who paid and 

the consumer is who used. For example BYJUS application in which the consumer is student who used it. 

But the customers are the partent who paid for the application.  

The first session before lunch was energetic and the environment was created towards the start up and 

innovation and creativity in the start up to become a successful entrepreneur. 

The post lunch session report will be attached separately. 

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 
One Day Workshop on Innovation and Creativity in Entrepreneurship on 

22nd Feb 2023 
Session One 

Glimpses of the Event 

 
 

 
 
 
 
 

One Day workshop on innovation and creativity in Entrepreneurship by Mr. Sachin Kumbhoje

Felicitation of Mr. Kumbhoje after First Session by Mr. Vinay Patel
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Report of 
One Day Workshop on Innovation and Creativity in Entrepreneurship  

on 
22nd Feb 2023 

SESSION 2 

Objective:  

To identify the sector wise startup ideation 

To develop a Proof of Concept for start up. 

About the Speaker: The guest speaker for the session  

2. Mr. Sachin Kumbhoje 

Entrepreneur, start up coach, public speaker, winner of India Croatia Startup Bridge 2022 and Director, OpEx 

Startup School, Kolhapur 

Brief introduction of chief guest 

Sachin is a Healthcare professional who did his Post-graduation in Pharmacy and MBA in HR & Marketing. 

He spent few years in US based leading Pharma Industry working in Technology Transfer. Because he 

wanted to start something of his own, he then happily dropped out Ph.D. and pursued MBA to begin his 

entrepreneurial journey. In 2015, he was a part of Infosys Foundation’s Global Business Foundation Skills 

Program, which was a turning point to kick-start his own startup, named as OpEx –Operational Excellence 

in 2016. For his initiative to promote Make-In-India, he got recognition from Prime Minister’s Office. With 

his bootstrapped Start Up, he could manage to impact more than 1,00,000 students & professionals for 

StartUp & Skill Development in 6 years. He is recipient of 'Gaurav Puraskar' from Maharashtra's Popular 

Press Media 'Sakaal'. He considered COVID Crisis as an opportunity & started one more StartUp- CiREE in 

just 18 months of pandemic. He integrated technology, expertise in Skill Development & his network in the 

Industry to build India's First Pharma Edutainment OTT Platform for Skills, Jobs & Entrepreneurship. 

CiREE is a Winner at 'India-Croatia StartUp Challenge 2022' as a part of Government of India, Invest India 

Federation & Indian Embassy at Croatia. For CiREE, he holds Number #01 in India, amongst 306 Start Ups 

from India & Croatia. CiREE has won prizes& rewards worth of $12,000 from Government of India and 

Corporate Partners. 

Mr.Kumbhoje began his second session with the focus on start up.According to him 
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The Problem Statement is very important for a successful start up. Mr.Kumbhoje shared case study of 

Mr.Tilak Mehta who tie up with Mumbai Dabewala who is just a 13 years kid. Another case study of 

Mr.Arjun Deshpande who is 16 years kid developed Generic Aadhar and received start up funding from Mr. 

Ratan Tata. So Mr. Kumbhoje pointed out that age is just a number. Important part is the timing of 

introducing the start up. 

The statrtup plan could be  

Ideation  PoC(Revisions possible)     Prototype(Functional model not saleable. 

The activity conducted by Mr. Kumbhoje . He divided the participants in seven groups sand assigned them 

the sector of their own choice. Accordingly, 

Group-1 – Agriculture 

Group-2-Energy 

Group-3- Textile 

Group-4- Tourism 

Group-5- Food Tech 

Group-6- Aviation 

Group-7- Education 

 Mr. Kumbhoje instruct all the groups to have the interaction among themselves and identify noumber of 

problem which you could solve in the given sector. 

Accordingly students comeout with number of ideas and shared by presenting them infront of all groups.  

Based on the ideas, Each group was asked to work on any one idea identified as per the following sequence. 

1. Empathize(Understanding for people)-Putting yourself in his/her shoes and understand the intensity 

of the problem.gravity of the problem 

2. Define-Need of the customer or want of the customer. When want will be converted to need then 

only customer will buy the product. 

3. Ideate- Solve the problem, Formulate the outline 

4. PoC to be developed- Proof of Concept is to be developed. 

5. Prototype-Creation and Experimentation 

96



6 
 

Participants were given time with white paper and some colour sketch pens to prepare the proof of concept. 

Finally with interaction of Mr.Kumbhoje with each group , they able to develop the proof for the idea they 

planned. 

The student group captain present their idea in details and explain the contents of the application to be 

developed. Lot of questions raised from student participants and teams enjoy the event largely. 

The second session was concluded with the knowhow of innovation and creativity are the inherent parts of 

a successful start up and to become a entrepreneur. 

Student participants appreciates the efforts of Mr.Kumbhoje and shares their feeling of happiness and enjoy 

ment durin the session. 

The vote of Thanks was delivered by Dr.Ashish Chaudhari. The token of appreciation was handed over to 

Mr.Kumbhoje by Mr.Vinay Patel.  

This is how concluded the session. 

  

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 
One Day Workshop on Innovation and Creativity in Entrepreneurship on 

22nd Feb 2023 
Session Two 

Glimpses of the Event 

 

 

Workshop on proof of Concept and Design thinking by Mr.Sachin Kumbhoje

Student participants developing their owm project proposal during the event of Mr. Kumbhoje
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Mr.Kumbhoje Discusses with the participating students during the session.
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Report of 
Inter Institute Business Plan Competition on 

31st May 2023 
Objective: To inculcate the process of preparing and delivering the business plan through the 
innovation. 

To prepare for YUKTI innovation Challenge 2023 

About the Judges: The guest speaker for the session  

1. Mr. Sandeep Sukhija 

Owner,S-Cranes Mumbai 

Brief introduction of chief guest 

Mr. Sandeep Sukhija ,He is a Director of S. Crane Engg. Works, manufacturing Cranes, Hoists and Lifts 

located in Mumbai. Mr.Sukhija completed his Engg, in 1990. Joined family business in 1986 and has been 

engaged in expansion of the business since then. He has been a program leader at Denmark- a training and 

development organization since 2009 and he has trained 1000s of people so far. 

2. Mr.Swapnil Karvir 

S.S.Dies, Vasai East 

Brief introduction of chief guest 

Mr.Swapnil Karvir is an alumina of VCET and successful entrepreneur. Graduated from Jamnalal Bajaj 

Institute of Management Studies (JBIMS) in MBA Marketing with Distinction  and B.E. Information 

Technology . Total Experience of 10 years in Product Management and Service Delivery across Banking, 

Telecom and Manufacturing 

 

Brief summary of the Business Plan Competition 

The Inter-Institute Business Plan competition was organized on 31st May 2023 at Vidyavardhini’s College 

fo Engineering and technology campus in offline mode. The teams participated are 

a. Team VCET Solecthon 

Team consist of student club VCET Solecthon engaged in design and development of solar electric 

vehicles design and development. 4 prototypes were designed, developed and tested successfully. They 

wish to commercialize the solar vehicle for the common people for day to day use . They presented the 

business plan with all minute details like investments, ROI, revenue generation and team members on 

board. The judges were extremely happy with their presentation and gave valuable inputs.Mr. Sukhija 

guide about ROI which is satisfactory,  Team legal alliance is must else each one have change of mindset 
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each day which is harmful to the establishment. Mr.Karvir emphasis over the cost of the vehicle 

projected by the team which is too high for the common people. So cost estimation is important factor 

to be considered. The market is full of such vehicles so what the mode of attracting the customers for 

purchasing this particular vehicle.Further the manufacturing of the complete vehicle by oruself is very 

costly where the facility for vendor development is available. So need to rethink over the manufacturing 

unit demonstrated in the plan. 

 

b. Team Cloud Canvas 

The team successfully try to introduce their business plan of developing the web application by each 

individual. The team explains about the deployment using WhatsApp or facebook. The updates coming 

continuously . owing to which there is downtime. SO users not able to access the updates. So company 

uses the set of tools taking existing words and deploy using check links. This happened in single database 

platform. The judes were criticized the team that the mathematics of revene generation is not found at 

all. Its agood idea but who could use it. Business Plan must have maths. Mr. Karvir suggest for try to 

emphasis upon what problem you are solving. One should ensure about the monitery benefit while 

approaching you. Do not show too much technical details. First try to sell yourself, second sell your 

organization and then last thing to get money.  

c. Team Inern.one 

Team Intern-One engaged in development of application for young India and Industry for coordinating 

in offerering the internship. The team will enroll the youths of India freely on the application and provide 

them the offeres of different sectors as chosen by the person. The industries also register and publish 

their requirement, skillset needed on the application time to time. 

d. Team Epilepsy 

There are contents on the social media channels which cause disturbance to eplipsey diseased person. 

So the app will be developed which will help the eplipse to skip such content from the video so that he 

could not be get stroke to eplipse. They wish to introduce this app to social media sites such as You tube 

and Instagram who could direly deploy it and help the society. There was a great interaction happened 

between the judges and the team where the plan for money, how much percentage of eplipses in 

population data is missing. The presentation should dbe precise and should impress the investors.  

e. Team Jevlis Ka 

This team concentrates upon the recipes according to the ingredients available in the house will be 

recommended. This app was very specific to marathi community and judges were taken the objection 

over it. Judges suggest them to develop a app which could be general and then make it localized. The 

business plan also couldnot been cleared fro the presentation 

f. Team Food saving and delivering to needy 

This is the application for the wastage of food and deliver it to the needy as required. It’s a structured 

collaboration between the food generation and food consumers. The statistics was well explained by the 

participants . But the objective of the presentation was the innovation rather than the business plan.SO 

judges appreciates their innovation but being a participant in business plan competition , they must 

explain their business plan and how to generate money out of it. How to check the quality of the food 

whether it is eatable or not. The participants have some homework regarding checking the quality of 
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food by measuring the gases released by food in which the percentage of Methane is deciding parameter 

for the spoilage of food. The judges appreciated their efforts. 

g. Attendance system  

This team presented the CCTV based attendance system of any educational institute, industry, offices 

etc. There will be CCTV who could record the attendance of the person may be single, in a group.Judges 

were not that happy with the business plan . 

The judges were listen to each presentation with a clear understanding and gude each group to a great 

depth. The participants were learned a lot from the interaction with the judges. The judges were 

announced the result by calculating the points earned by each team and averaging of both. 

h. Autohouse-  

The team presented the application of autohouse where in the judges were guided the team to improve 

the objective and plan from view point of business plan. 

 Finally the winners are  

(1st prize) 
Name :Rishabh Tripathi 

Bank Account Number : 50100391018869 
Bank IFSC Code :  HDFC0001808 

Bank Branch Address : Achole Rd,Nalasopara East 

(2nd Prize) 
Name : Mihir Mahesh Gosavi , 

Bank Account Number : 41125716154 , 
Bank IFSC Code :  SBIN0002184 

Bank Name :SBI 
Bank Branch Address :Navghar Vasai 

(3rd Prize) 
Name : Suraj Surendranath Tiwari 

Bank Account Number : 38713024170 
Bank Name : State Bank of India 

Bank Branch Address : Kanakia , Mira Road East , Thane - 401107 
Bank IFSC Code :  SBIN0041071 

 The vote of thanks was delivered by Dr.Ashish Chaudhari and felicitated to Mr. Swapnil Karvir and Mr. 

Sandeep Sukhija with a token of appreciation from VCET Vasai. 

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 
Inter Institute Business Plan Competition on 

31st May 2023 
Glimpses of the Event 

 
 

 

One Day Event on Inter Institute Business Plan Competition

Felicitation of Mr.Swapnil Karvir through hands of Dr.Harish Vankudre
110



5 
 

 

 
 

 

Mr. Sandip Sukhija felicitation by Mr.Vinay Patel

Participant Interaction with the judges during the inter institute
Business Plan Competition
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Report of 
Seminar on Discover the power within you 8th March 2023 

(International Women’s day) 
Objective: To introduce the necessary skills, attitude and kind of behavior to become a successful 
entrepreneur.  

About the Speaker: The guest speaker for the session  

1. Mrs. Surekha Bhosale 

A Visionary Entrepreneur, Career and Passion Counsellor, Trainer, Mentor, Influencer has built an 

ecosystem of  Counselling - Learning - Skilling - Employing - Digital Branding and Mentoring with 

her own brand and two organizations Hrishi Computer Education and GlobereachIndia 

 

Brief introduction of chief guest 

A journey of Ambition, Determination, Dedication!! Training Centers are post-secondary schools in India. 

At Hrishi Computer Education we have trained 35000+ students in the last 17 years of journey. Today, being 

an ISO 9001:2008 certified and Government-recognized institute, Hrishi Computer Education is one of the 

TOP institutes at Mumbai North (Vasai, Virar, Palghar) for IT training and computer courses. Being 

accredited 12 times from various managements and also the most esteemed award “Best Vocational Training 

Provider” in 2019 for my renowned service in guidance and development. 

 

The Journey as an Entrepreneur, Trainer, career Counsellor, and Mentor has led to cultivating the best 

educational practices for training institutes innovating different platforms for students and one of them 

recently is that we launched HrishiOnlineBuddhi is the No.1 Online-Learning Platform where students can 

learn the most demanding course in HINDI and ENGLISH considering the present situation and the demand 

for skill development in RURAL AREAS and students with LANGUAGE BARRIERS can upgrade their 

knowledge to achieve their dream career. 

 

 

Entrepreneur Journey Continues Digital Transformation is a Mandate in today’s world & the best digital 

services come with the big pack budget. I strongly believe that the power to transform for every entrepreneur 

is a must to accelerate business. On this premise, I Co-founded Globreach an Indian local custom software 

development company with one clear objective, to deliver the best customer service. Our mission is to 

develop enterprise applications, in India, that exceed the expectations of our clients while maintaining 

competitive pricing for both existing and small MSME start-ups looking for digital transformation. 

 

Brief aspects of the event highlights:       
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Entrepreneurship's Most Important Facts 

There are a few things you should know before starting a small or large business.  

As a first-time entrepreneur, here are five things you should be aware of: 

- There will always be dangers. 

- The income is not consistent. 

- It is necessary to market constantly. 

- You'll require certain abilities. 

- Entrepreneurship isn't a sure thing. 

There are also recommendations from #investors, #entrepreneurs, and #financialexperts to assist you face 
and overcome the majority of the problems you'll experience when starting a business from the ground up. 
Years of experience as risk-takers have led to these conclusions. So, take your time, read, and think about 
the following suggestions. 

Take chances: Some hazards are quite frightening and might result in significant losses. However, if you 
want to be a great entrepreneur, you must be willing to take chances. There are some calculated risks that 
you should accept in your business operations. You can imagine how happy you'll be if a risk you took 
paid off handsomely for your company. 

As thoughts come to you, jot them down: You never know which of your many ideas will propel your 
company to the top. This is why you should write them down as they occur; ideas, like #opportunities, 
come and go.  

All directions are connected: Networking will allow you to broaden your network and learn from people 
who have achieved the goals you seek. However, networking in all directions has a lot more advantages. 
Horizontal networking among other business owners might help you create social connections and learn 
from one another. Vertical networking allows you to learn from specialists, you will have more 
#knowledge or #skill than at least one individual. 

Keep track of your spending: You may be so invested in the #success of your new business that you wind 
up overspending and accumulating debt. Make a list of important products that will help your company 
expand, and set aside some money to purchase them. Make a reasonable budget, stick to it, and adjust it as 
needed. 

Make a strategy for getting out of the situation: You should know when to stop, halt, or push harder as an 
#entrepreneur. It's not a good idea to let your pride pull you down. If your project fails to progress, 
consider the mistakes you made. You might find that it wasn't a mistake at all; it was simply a scenario 
beyond your control. You can always go forward after learning from your mistakes. 

Things may not go as smoothly as you hope if you are a first-time entrepreneur. It's not easy for 
#successfulentrepreneurs, either. However, by following these suggestions, you might find the #motivation 
to work hard and intelligently. Putting these suggestions into action will increase your startup's chances of 
success as it grows. So, I hope you'll internalise and act on them. If you enjoyed reading the article, hit that 
heart button below and share your views. 
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The felicitation will take place with a memento to Mrs. Surekha Bhosale by Dr. Harish Vankudre, Principal 

VCET. Total 42 students and 6 faculty members were attended the session. 

The vote of thanks was delivered by Ms. Harshi Shah 

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 

 

Report of 
Seminar on Discover the power within you 8th March 2023 

(International Women’s day) 
Glimpses of the Event 
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On Ocassion of International Womens Day,Mrs Surekha Bhosale Deliver a session on Discover the power
within you as an entrepreneur.

Dr.Vankudre felicitate Mrs. Bhosale for the expert session

120



5 
 

 
Interaction of Mrs. Surekha Bhosale with the faculty and students
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  Participants for the International Womens Day session of Mrs. Surekha Bhosale
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Report of 
VASAI-VIRAR START UP FEST 

24TH MARCH 2023 
Objective: To inculcate the start up awareness among students and faculty 

Exhibition of successful startups and entrepreneurs for sharing success story 

About the Event: The chief guest for inaugural function are  

1. Mr. AnilKumar Pawar  

Chief Guest  

Brief introduction of chief guest 
Mr.Pawar is a Deputy Collector of 1997 batch and currently working as Commissioner of Vasai-

Virar City Municipal Corporation.  

2. Mr. Amit Rambhia  

 Guest of Honour  

Brief introduction of guest of Honour 
Mr. Rambhia is the Chairman & Managing Director at Panache Digilife Limited. 

 

Other Dignitieries on the dias are 
Mr.Vikas Vartak,President,Vidyavardhini Trust 

Mr. Hasmukh Bhai Shah, Secretary,Vidyavardhini Trust 

Dr.Harish Vankudre,Principal 

Mr. Chandan Kolvankar,Faculty Incharge 

 

Brief summary of the event 

Startup Street held on 24th & 25th of March from 10:00 AM to 7:00 PM. A total of 50 startups were set up 

there stalls and exhibits to showcase their products, services, and innovative solutions. This bustling avenue 

became a hub of creativity, resilience, and collective effort, as entrepreneurs networked, shared ideas, and 

explored potential collaborations. Visitors had the opportunity to witness the diverse range of startup 

ventures emerging in the region and experience the energy and passion of these entrepreneurial endeavors. 

List of some startups participated in the event are 

List of Stall -  

Shaileen - Ladoo & Spices 

KV Solutions 

Advanced Fluro (P) Ltd 
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Digital Startup 

Hrishi Computer Education 

Around 

Jobwala 

EAngel mobile secure services 

DSR 

Air aromas 

Innovative Niyati Property Management Pvt. Ltd. 

D’Carbonising Center India Pvt. Ltd. 

Tensai Computers Private Limited 

MSS powersys 

Pratha Naturals and Handmade Pvt. Ltd. 

Khaniya Mobility Pvt Ltd 

Neelkanth Bhelbhatta 

Beauty Services 

We worth samruddhi mahila bachat gat 

DSR Electronics and financial pvt Ltd 

Tailor classes 

Rudvi 

Yogdeep Food’s PVT LTD 

Texil Enterprises 

 Physical Therapy 

E Vishwa Electobike Pvt Ltd 

Invincibles United 

Around 

Fresh farm 

Fizzul 

Media Tribe 

BlueKurtosis Consultancy OPC Pvt Ltd  

Innovative Niyati Property Management Pvt. Ltd. 

Augrelti Technologies 

Koubek Blockchain Project 

Sushrut Designs Pvt Ltd 
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The students got the opportunity to visit each stall of start up and interact with the owner or the director 

about their success story. More that 1500 students were participated in two days of event. 

The startup ventures also energized as they found association with different customers, enquires and business 

through such event,  

The event was a very successful and all were celebrated it as a festival. 

Thank you, 

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 
VASAI-VIRAR START UP FEST 

24TH MARCH 2023 
Glimpses of the Event 
 

 
 

 
 
 

Deligates for Vasai Virar StartUp Fest 2023

Hon. Chief officer Mr.Pawar,VVMC and Hon.President,Vidyavardhini Mr.Vartak and Dr.Harish Vankudre
visitng the startups
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Mr.President during inaugueral function of Vasai Virar Start up Fest

The startups interaction with students and visitors
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Start up cubical of one venture.
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Report on “Challenges faced by an Entrepreneur” 

25th March 2023 
Date of Lecture- 25th March 2023 

No. of Participant- 48 

Objective: Panel Discussion of challenges and struggles faced by entrepreneurship 

About the Judges: The guest panelist are  

1. Ms. Radhika Bajoria , Founder - Radically Yours Inc USA | Podcast Host - ‘Wiping out the 
Norm 

Radically Yours is the new age, cross-border connecting platform for startups to find their way to investors, 

who give strategic guidance, not just financial support. In the same way, we help investors and institutions 

connect with their targeted investee companies through our network of associations and founders across the 

globe. They are in the development phase currently to shape up this one of a kind, seamless tech led platform. 

However, They are accepting requests at connect@radicallyyours.com from startups and companies which 

are, Looking to raise funds, Get mentorship and advice on business plan. Seek help from us on content and 

website development, LinkedIn brand building. They cover trends and issues in the investment funds 

industry, governance in listed and unlisted companies. Our purpose is to bring out the unheard stories of how 

companies fail to maximize shareholder value, thereby educate all the investors by capturing the voices of 

proxy advisors, bankers, and shareholders. 

2. Mr. Soumyadeep Mukherjee,  

A Sales & Distribution Specialist with over 20 years of experience in India & Abroad with some of the top 

MNCs in the Beverages, FMCG & Financial services sectors. Expertise in start up operations, launching 

brands, setting up distribution channels, making strategies, managing large sales teams & support functions 

and setting priorities for immediate actions in achieving sales target. Proficient in managing business 

operations encompassing channel management, supply chain management, market/ competition analysis, 

people management with key focus on profitability. Hold the distinction of exploring new markets and New 

Product Development and standardizing sales operations for escalating turnovers & achieving goals. 

14_Panel Discussion on “Challenges faced by 
an Entrepreneur”.Judges are 1.Ms. Radhika 
Bajoria , Founder - Radically Yours Inc USA | 
Podcast Host - ‘Wiping out the Norm 2.2.Mr. 
Soumyadeep Mukherjee,3.Mr. Pradipta Sahoo
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Excellent communication, analytical, relationship management and problem solving skills. Willing to work 

closely with all functional groups within the organization. Experience of Managing complexities of multiple 

sales channels of Traditional Retail, Modern Format Retail & HORECA for India, Middle East & Africa!! 

3. Mr. Pradipta Sahoo. 

During discussion some key points are as below: 

The panel discussion of entrepreneurs were organized by Institution Innovation Council and E-cell 

Vidyavardhini’s college of Engineering 

What are the most significant obstacles faced to start entrepreneurs? 

Today setting a good laboratories is important. Companies are ready to work with startups at throw away 

price to do the testing setting up laboratories. Previously we used to transport material by ourself on truck. 

Now the logistics is taken care by some other agency. For todays graduates, the world is open with lots of 

opportunities. 

The graduate with required skillset availability? 

Ms. Radhika elaborate her experience of human resource as per required skill set. Ms.Radhika highlight to 

acquire about the necessary skillset apart from the curriculum during the graduation. When a person acquired 

skill he or she could do something definitely. 

The question put on floor that whether there are any sector entrepreneurs in market more than 10 years , how 

they struggle for survival? 

Mr.Pradipta explains about any product any entrepreneur introduced in market is not only product, 

entrepreneur has to invest lots of money on different modes like advertisement, skill etc. The biggest 

challenge is the customer because the customer is very uncertain. So while dealing any product, it is very 

necessary that there must be a group of customer, how it satisfy the need of customer. Entrepreneur has to 

set the branding accordingly. 

How the entrepreneur faces the challenge in change of technology and customer affect the business? 

Mr. Soumyadeep highlight about the continuous education need to acquire by the entrepreneur. He or she 

should be keep updated with the market scanerio and nurture himself. 

Ms. Radhika tried to make the entrepreneur mentally strong to accept such changes and try to learn the new 

things that are important for the growth of the business.  

Mr. Pradipta said the customer feedback is important at every stage and incorporating the changes in the 

product is the utmost need to survive in entrepreneurship.  

How the businesses balance and take calculated risk with the resources available ? 

-Mr.Soumydeep emphasis about the market scenario is important to take the calculated risk. Being an 

entrepreneur running 1000 crore business, risk taken is accepted as its have a small effect on overall business. 

But small entrepreneurs should take a calculated risk with due serious. Prepare the budget for ourself and 

134



3 
 

decide how much could I take risk. In this journey of business, is on till you become Lifebuoy. Take risk and 

face the cenerio. Shared example of Colgate with charcoal. Also case study of Kellogg’s for breakfast 

Kellogg’s. They spent lots since six years for research for launch. Saffola noodles also another risk by 

Saffola. 

Ms.Radhika emphasis that the culture of organization is important and one need to follow the culture. 

All panelist put forward the key points of learning at each level is important for the entrepreneur. 

Overall the session was interesting and all had great interactions and audience really enjoyed the session. 

Students with an entrepreneurial perspective attended these seminars with great enthusiasm. 

I thank all panel members for accepting the invitation and share your experience and views , I definitely look 

forward for interaction in coming future. 

The session ends with a vote of thanks. 

 

Thank you, 

 

Dr.Ashish Chaudhari 

President, IIC 
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Report on “Challenges faced by an Entrepreneur” 

25th March 2023 

Glimpses of the Event 
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Social media link for the event 
https://www.youtube.com/watch?v=1gzHQfMnSvc 
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Report of 
Key to success as businessman on 

24th March 2023 
Objective: To introduce the positive and negative behaviour of a person 

Key issues to be considered for successful businessman  

About the Speaker: The guest speaker for the session  

Ms. Richa Maheswari  

Motivational Speaker 

Brief introduction of chief guest 

Ms.Richa is a motivational speaker, performance trainer and life coach had conducted 2500+ workshops and 

trained 40,000+ people across industries in 10 years. 

Brief summary of the expert talk 

Ms.Rich begins the session with a enthusiasm motivating students with good afternoon to speak loudly. This 

is in order to bring the attentation of students post lunch. Ms. Richa explained her struggle during the early 

stage of career development. She came all the way from uttar Pradesh to Mumbai with no money in hand. 

She stayed at girls working women hostel in Mumbai in sharing basis. The struggle for earning as well as 

learning was really acknowledged by students. Ms. Richa emphasis on positive attitude an entrepreneur 

should have? Adaptability is one of the key attitude. Awareness-continuously challenge yourself and need 

to learn from market.  Confidence and belief is a very important quality that entrepreneurs should have. Ms. 

Richa explained each term very clearly with examples. Laziness is one of the drawback of human being was 

also explained with examples. Undermining of potential is another negative thing that need to change for 

becoming a good entrepreneur. You are in average of 5 peoples with whom you spent your valuable time. 

So always keep the friendship who always tried to keep you uplift in life. A bad attitude is like a flat tyre. 

Your soft skill and attitude will take you far ahead in life. Story of elephant tyed with rope is shared by 

Ms.Richa and interacted with all. The elephant during childhood tries to break the chain tied to his feet. But 

unabl to do so. When the babay elephant grown up and became strong enough,still did not break the same 

chain tied to his leg. This is because he was conditioned from childhood that the chain is very strong and he 

wont be able to break.Similarly students are also conditioned from childhood which limits the progress of 

us. The life will change if we ourself narrate our own story and think differently. Ms.Richa elaborate about 

the narrating story of life is in our own hand not neighbors, friends etc. Its always easy to play the victim 

role like why it happened to me always?  

The institute Innovation Council in association with e-cell was organized this session on 24th March 2023 at 

Vidyavardhini’s College of Engineering and Technology campus in offline mode. 

There were 52 students and four faculty members were attended the session. 

15_Expert session 
on "Key to success 
as businessman" 
by Ms.richa 
Maheshwari
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The vote of thanks was delivered by student volunteer  and session was concluded. 

Thank you,  

 

Dr.Ashish Chaudhari 

President, IIC 

 

 
Report of 

Leadership, Innovation and Gendre Constraint on 
10th March 2023 

Glimpses of the Event 

 
Ms.Richa maheshwari during interaction with students and professors.

139



3 
 

 
 

 
 
 
 
  

Ms.Richa maheshwari during interaction with students

Ms.Richa maheshwari during interaction with students
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Report of 
How to Negotiate like a Entrepreneur  

25th March 2023 
Objective: To introduce the audience learned the pros and cons of being an entrepreneur 

About the Speaker: The guest speaker for the session  

Mr. Abdul Basit Saboowala  

Brief introduction of chief guest 

Revolutionizing Presentations with Futuristic Holographic Experiences, Visual Storytelling, Youngest 

Physics Professor, Innovator, Futurist, Speaker, Founder & Chief Executive Officer of  Holo Inventions Inc. 

Holo Inventions Inc. is a multi-award-winning futuristic R&D venture revolutionizing the way human 

experience technology with WOW Holographic Experiences. They help clients increase ROI with Futuristic 

Holographic Avatar & Epic Storytelling Holographic Presentations. Backed by SINE IIT Bombay, IIT 

Mandi Catalyst, Ministry of Electronics & IT, Govt. of India, Wadhwani Foundation and AIC RNTU, Atal 

Innovation Mission, NITI Aayog. 

In 2020, Mr.Saboowala founded Holo Inventions, a multi-award-winning futuristic R&D venture with a 

vision to revolutionize the way human experience technology with Futuristic Holographic Experiences. To 

build a robust ecosystem for AR VR Holography in India, we launched ‘Holo Shiksha’ initiative to train 

millions and connect the bridge between industry & education institutions. 

Mr.Saboowala delivered 50+ sessions globally on AR VR Metaverse & Innovation for corporate 

professionals and educational institutions with a fusion of WOW, entertainment, activities and in-depth 

knowledge. 

Accolades: 

- Top 500 Emerging Startups in South Asia 

- Innovation Award - Nehru Science Centre, National Council of Museum, Govt. of India 

- 2 Times Avishkar Research Convention Award 

Some of the interesting projects Mr.Saboowala is working on: 

- Holographic Interactive Tech, one of the world’s first interactive hologram (International patent) 

- Holographic Presentation, helping organizations captivate their audience with ‘WOW’ by delivering an 

unforgettable holographic opening & presentation 

 

16_Exper Session on 
"How to Negotiate like a 
Entrepreneur" by Mr. 
Abdul Basit Saboowala 
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- Virtual 3D Toolbox, an innovative immersive media that helps luxury brands to provide a Virtual Touch 

& Feel experience of their products online 

Brief summary of the expert talk 

- Mr.Abdul is highlighting about the behavior an entrepreneur should have. He should be positive and 

believe in yourself. If this is the attitude the entrepreneur will definitely win the situation. 

- Mr. Abdul also explains the  

- Negotiating like an entrepreneurial expert is a valuable skill that could  help the entrepreneur to  navigate 

various business situations and achieve favorable outcomes.  

- Some key points to keep in mind for a successful negotiation was shared by Mr. Saboowala. 

- First point is to prepare thoroughly: Mr.Saboowala suggest to do research of the other party's background, 

needs, and interests. Based on it define your own objectives and desired outcomes.  

- Establish Rapport: An entrepreneur should build a positive relationship with the other party One must 

show empathy and active listening to understand their perspective. 

- Set Clear Objectives: Mr. Saboowala emphasis on this point and suggest to determine your minimum 

acceptable outcome (BATNA - Best Alternative to a Negotiated Agreement).Further define your ideal 

outcome and target goals. 

- Create Win-Win Scenarios: An successful entrepreneur should look for opportunities where both parties 

can benefit and as far as possible avoid a win-lose mindset, as it can damage long-term relationships. 

- Effective Communication:   An entrepreneur should be clearly articulate the points and be a good listener. 

He should use open-ended questions to encourage the other party to share their needs and concerns. 

- Leverage Timing: mr. Saboowala elaborate about the importance of time and mentioned be mindful of 

timing and deadlines. Use time pressure strategically, but don't rush the process unnecessarily.  

- Negotiate Value, Not Just Price: One should explore ways to add value beyond price adjustments. 

Consider non-monetary factors like delivery times, quality, or additional services. 

- Maintain Flexibility: An entrepreneur should be open to adjusting owns  strategy as the negotiation 

progresses. Don't get stuck on a single solution; explore different options. 

- Overcome Objections: Entrepreneur should address objections and concerns constructively. Provide 

evidence or solutions to alleviate their doubts. 

- Stay Calm and Professional: Important for an entrepreneur is to keep emotions in check, even in heated 

discussions. Maintain professionalism and respect throughout the negotiation.  

- Negotiate in Person When Possible: As per Mr.Sabwoola. Face-to-face negotiations often lead to better 

outcomes as they allow for non-verbal cues and personal connections. 

- Use Silence Effectively: Sometimes Silence can be a powerful tool to encourage the other party to make 

concessions or share more information. 
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- Be Patient and Persistent: Some negotiations take time to reach a mutually beneficial agreement. Don't 

give up easily; persistence can lead to better outcomes. 

Mt.Sabwoola explains a ll the points with justifications and examples .He also mentioned to Remember that 

negotiation is a skill that improves with practice. Each negotiation experience will help you refine your 

approach and become a more effective entrepreneurial negotiator. 

The institute Innovation Council in association with e-cell was organized this session on 25th March 2023 at 

Vidyavardhini’s College of Engineering and Technology campus in offline mode. 

There were 57 students and four faculty members were attended the session. 

The vote of thanks was delivered by student volunteer  and session was concluded. 

Thank you,  

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 

How to Negotiate like a Entrepreneur  
25th March 2023 

Glimpses of the Event 

 

 
 

Mr.Abdul Basit Saboowala during interaction on How to negotiate like entrepreneur

Mr.Abdul Basit Saboowala during interaction with students
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Mr.Abdul Basit Saboowala during interaction with students
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17_Udyam Saman 2023 Industry Institute Interaction
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Panel Discussion of Industry successful entrepreneurs on occasion of Udyam Saman Industry Institute Interaction

Udyam Saman2.0 Industry-Institute Interaction at VCET Campus
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�

Round Table Panel Discussion with Industrialist.

150

admin
Text Box
Click here for summary page



18_Expert Lecture on Design of EOT crane and career opportunity in this sector of crane 
designby Mr.Rizwan Shaikh , S.Crane, Mumbai
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19_Energy Conservation Week 2022
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20_Expert lecture on How to write research paper by Dr.Pratilk Malwe, PCCOE Pune
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Report of 
Session on How to Accelerate Research inside Department and Role of Faculty           

 6th April 2023 
Objective: To inculcate the research, innovation awareness among faculty of the institute  

About the Speaker: The guest speaker for the session  

1. Dr.Vishal Shukla 
Associate Professor  

Mechanical Engineering, RCOME Nagpur 

 

Brief introduction of chief guest 

A highly experienced and result oriented professional with over 20+ years of experience in 

Teaching, Research, Project Development and Consultancy services. He is capable of teaching 

Digital & Additive manufacturing, CAD & FEM, Design & Vibrations, Fluid and 

Biomechanics, Possess Knowledge of modern engineering tools and techniques required in 

Product Design, Development and Manufacturing. He always keen to adept at guiding the 

students by using interactive discussions and “hands-on” approaches to help students learn and 

get a better understanding of the concerned subject. He is well allows sufficient exposure in 

identifying training needs, designing training / teaching curriculum and executing the same 

with knowledge of content development with skills in preparing and delivering the content. He 

is experienced in interacting and collaborating with students, professional societies, Industries 

and the community to build a college environment that maximizes student learning, academic 

performance, industrial development and social growth. He is soft spoken and having good 

communication, presentation and interpersonal skills with abilities in teaching & training for 

various academic as well as professional courses. He is presently working as Associate 

Professor in Mechanical Engineering, RCOEM and Faculty In-charge RCOEM-TATA CIIIT. 

He delivered corporate Training related to EOT Crane. Several seminar/workshops/FDPs on 

Finite Element Method, CFD and applications to Biological systems 

Brief aspects of the event highlights:       

Dr.Shukla begins the talk with a note of relation between researcher and a teacher. A good 

teacher is one who is good in research in the domain of his or her own specialization. 

Dr.Shukla shares the experience of his current institute and policies framed at their place as far 

as research is concerned.  
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Dr.Shukla share with the fellow faculty member about the goals to set at the beginning of the 

academic year for research activities. The goals should not be so high that they are impossible 

to achieve. As per Dr. Shukla, the goals should be small and achievable. 

Very first goal is to work upon innovative challenging problems with the help of UG/PG 

projects. These projects outcome should be analyzed to some extent and publish in reputed 

international conference. So set a goal of at least one renowned international conference paper 

publication in a year.  

Second goal is to write a journal paper which is extension of the conference paper with indepth 

analysis of the problem under working. Submit atleast one journal paper every year. Let it 

publish at any time which is beyond our control. So don’t waste time in publication of first 

paper in the journal.  

Third goal is to think of innovative research intellectual property rights. Now a days the process 

of patent filing process becomes in online mode and its very easy to submit the application for 

patent. So any innovative research must be applied for patent.  

If each faculty member of the institute contribute his or her small share in research, it becomes 

a big number where we as VCETians feel proud to be a part of this number. 

Dr.Shukla suggested various methods of journal finder especially from mechanical 

Engineering fraternity. Dr.Shukla  shares his experience as researcher and interacted with 

faculty members. Overall the session was extremely informative and informal . Faculty 

members hsare their doubts and seek clarification from Dr.Shukla. Dr.Shukal tried to resolve 

many queries raised by faculty members and satisfies all the faculty members. 

All faculty members of the Mechanical Engineering Department 22 numbers was present for 

the Seminar. 

Finally Dr.Uday Aswalekar, Head of Department felicitate Dr.Shukla with a token of 

appreciation and the session concluded. 

Thank you, 

 

Dr.Ashish Chaudhari 
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Report of 
Session on How to Accelerate Research inside Department and Role of Faculty            

 6th April 2023 
Glimpses of the Event 

 

An Expert Session on How to Accelerate Research inside Department and Role of Faculty            

An Expert Session on How to Accelerate Research inside Department and Role of Faculty   wherein  interaction 

with Dr.Shukla        
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Dr.Shukla During discussion of Accelerating Research inside Department and Role of Faculty            
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Report of 
Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/ Technology 

Transfer Centre such as Atal Incubation Centre etc  
15th June 2023 

Objective: Giving overview of different project and operational mechanism to the student and faculty 
members 

 Interaction with different stakeholders about their roles, how they work on their given task, 
challenges.  
 

About the Incubation Centre : Sardar Patel Technology Business Incubator  

The resource Persons for the field visit are session  

1. Mr. Hardik Joshi ,CEO,SPTBI 

2. Mr.Abhishek Mishra, Manager,SPTBI 

Brief introduction of Sardar Patel Technology Business Incubator, Mumbai 

SP-TBI is a technology incubation center that encourages and assists brave entrepreneurs in developing 

outstanding future Technology Ventures. SP-TBI is an initiative of Bharatiya Vidya Bhavan's Sardar Patel 

Institute of Technology. It is affiliated with the Department of Science and Technology of the Indian 

government. We act as a catalyst for new entrepreneurs, providing them with the best infrastructure, 

technology, seed capital, talent pool, mentorship, and training. SP-TBI is  aspiring to help startups succeed 

and scale to bigger heights.  

Brief summary of the field visit 

The field visit of the students and faculty members has been organized at SP-TBI , Mumbai on 15th June 

2023. The student participants who successfully delivered their business plan during business plan 

competition were also participated in the field trip. A total of 42 students were participated within and other 

institution and four faculty members were accompanied them during the field visit. 

The field trip begins with the welcome speech by Mr.Abhishek Mishra who is looking after all activities of 

the incubation centre. Mr.Mishra introduced himself and recently joined CEO of incubation centre 

Mr.Hardik Joshi. The visit planning was discussed with students and faculty members and immediately the 

facility visit begins. 

The visit to PRAYAS SHALA is the first place where all were visited. It’s a prototyping laboratory which 

has departments such as 

1. Machining shop 

23_One Day program on Visit to SPTBI incubation centre under  Mr. Hardik Joshi ,CEO,SPTBI
Mr.Abhishek Mishra, Manager,SPTBI
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-Machine shop consist of the all advanced equipments such as welding machine, spot welding, 

grinder, lathe machine etc. required for the development of mechanical prototype of the product. The 

Technical officer explained the use and working of each and every equipment’s in the machine shop. 

The sample products developed so far were also demonstrated.  

2. Rapid prototyping shop 

The next shop visited was Rapid Prototyping Shop which accommodates the advanced 3-D printing 

machines. 3-D product scanners and Imaging devices. This shop will be very beneficial for the rapid 

development of product from the design drawings in hand. The technical officer demonstrated the 3-

D scanner and interaction of 3-D printing machine with the 3-D scanner. Students were so impressed 

with this technology that they were raised queries and the officers of the shop tried to resolve their 

queries.                                                                                                                                                            

3. Material testing Shop 

The material testing shop accommodates the fully automatic machine for testing the composition of 

the material . this machine was demonstrated by the technical officer and explains the features of it.  

4. Audio/Video Studio 

The incubation centre developed their own audio/video studio for product marketing and 

advertisement development purpose. There are experts available in the studio who will be available 

for the work force. 

 

This is the PRAYAS SHALA of SPTBI incubation center. The students are motivated by looking after the 

facility for development of any idea to prototype and to a successful product. 

The second phase of field trip is the office and infrastructure visit. The Incubation centre is equipped with 

40 cubicals for the incubette. All the cubicals are well equipped with table chairs, Wi-Fi and air conditioner. 

The caferteria facilty as well as open lawn for discussion, thought process is available. In short the cimate is 

most suitab;e for the incubette to come out with a potential solution for their idea in mind and investment 

done for incubetting it. 

Mr.Hardik Joshi interacted with students and shared the experience with students and faculty. Mr.Joshi 

invited students to join incubation center with potential idea which could be introduced as start up. The 

incubation center is technological incubation and look for the incubette who had prior work done on the idea 

and possibility of potential of business. 

At last, I on behalf Institute Innovation Council, I expressed my gratitude to Mr. Hardik Joshi and 

Mr.Abhishek Mishra for their support for organizing this field Visit and guided our students and teachers . I 

appreciated them with a memento to Mr.Harsh Joshi. 

This is how the field trip was concluded and disbursed. 

Thank you 

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 
Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/ Technology 

Transfer Centre such as Atal Incubation Centre etc  
15th June 2023 

Glimpses of the Event 
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24_A seminar on "Importance of Research and Lab Teaching" byMr.Nisar Khan, 
IIT Bombay
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25_IPR Awareness Programme by Ms.Ujjwal Jaipal, Design Inspector, IP India,Mumbai
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26_Energy Conservation Week expert session on "Application of IoT and ML in 
Management of Energy Utilities" by Dr Hemant Wamburkar, Director, Innovative Digital 
Energy Applications & Solutions, Pune
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Report on Energy Conservation Day 2021 

Program Energy Conservation Day 2021 

Date 14/12/2021 

Mode Online 

Description 
Every year, Department of Mechanical Engineering, Vidyavardhini`s College of 

Engineering and Technology (VCET), Vasai (west), organizes “Energy Conservation 

Week”. The event is organised on the occasion of “World Energy Conservation Day” i.e 

14th December to highlight the importance of energy consumption and its use in our day-

today life. 

On this occasion, an Expert session on “Application of IOT and ML in Management 

of Energy Utilities” was scheduled at 10:30am to 11:45 am on 14th December 2021 through 

Online mode by Dr Hemant Wamburkar. 

 

Organizing 
Committee Coordinator: Mr Swapnil R Mane, Assistant Professor, Mechanical Engineering 

Chief Guest:   Dr Hemant Wamburkar, Director, Innovative Digital Energy Applications 

& Solutions, Pune 

Participation 
Details 

63 participants from and across various colleges participated in this online session 

and certificates were provided for those who actively participated in the workshop 

Total Number 
of 
Participants 

63 

Google Meet 
link 
Whatsapp 
link 

https://meet.google.com/iid-oyyx-ihe 

 

https://chat.whatsapp.com/EJHFNybNVDiD8Pvxm6lEh9 

 

Description of 
Event 

Topics Covered 
Energy optimisation in smart manufacturing 

Automated Energy Meter Reading: - 
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Smart Alerting System for Proactive Response: - 

Automated Reporting System for Routine Analysis: - 

Analytical Tools for Diagnostics and Optimization: 

Visibility for Improved Productivity: - 

 

2) Use of IOT (AI and ML) for Energy Data. Going beyond EMS with Plant connect. 

The guest explained about how Internet of Things and concepts of AI and ML can 

help data managers acquire useful information with Energy Management system. 

 

3)Digital Utilities 

Using continuous data obtained from IoT and from Big Data provide inputs for 

optimizing energy, water and asset performance from energy signature of machines 

and systems at part loads (Continuous re-commissioning)  

This uses the dynamic modelling of fluid (Liquids/Gases) systems from energy, and 

derive fluid and thermal energy flows and efficiencies  

So data of parameters like Energy, Power, Electrical, Temp, Pressure, RH, vibration 

provide useful insights for altering the operating machines at part loads for 

maximizing their energy performance. 

Feedback Feedback and constructive comments were given by students and the events was 

successfully organized with certificates being presented to successful students. 

Mr Swapnil Mane 

Co-ordinator, Startup Cell 
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Glimpses of the Event 
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27_One day workshop on entrepreneurship skill, Attitude and Behavior Development by Mr.Gaurav 
Mishra,Navyuvak Entrepreneur
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Mr.Gaurav Mishra as expert speaker for One day workshop on Entrepreneurship,Attitude and Behaviour
Development
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Mr.Gaurav Mishra interacted with students during the session

Workshop on Entrepreneurship,Attitude and Behaviour Development Group Photo
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The participant students discussion with Mr.gaurav Mishra, Navyuvak Entrepreneurs
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Report on 
“My story - Motivational Session by Successful Innovators” 

7th March 2022 

Objective: To develop awareness regarding to the innovation and provide a motivation to 

students by communicating journey of successful innovator. 

About the Speaker: The guest speaker for the session was Mr. Sagar Hariba Chopade, who 

is a mechanical engineer and founder of Jay Malhar Automobile and Engineering. He 

innovates a small scaled JCB equipment by using scrap spares like engine of TATA 407 and 

gear box and parts like hydraulic pump. Mr. Sagar Hariba Chopade   is  successfully 

manufactured the material lifting bucket from scrap plates welded together. The machine 

manufactured is having capacity upto 1 tons and useful for application of sewage cleaning, 

debris removal at Municipal corporation works. Being an successful innovator became an 

entrepreneur for further manufacturing of small machines, body building of heavy duty 

vehicles, agriculture applications, automobile services. In the age of 28 years he proved 

himself to be a successful innovator who could be even successful entrepreneur as well. 

Brief aspects of the event highlights:       

A session was organized under the aegis of Institution’s Innovation Council (IIC),VCET, 

Vasai. Mr. Sagar Hariba Chopade  presented a seminar on the topic “My Story Motivational 

Session by Successful Innovators”. He started the session by introducing his mechanical 

workshop, Jay Malhar automobile and engineering. He spoke on a variety of important 

subjects, including generating the ideas and application, the significance of the correct 

technique and execution procedure, overcoming difficulties, and setting desired objectives, 

among others. He also communicated his entire journey, including how he first thought of 

implementing innovative ideas for the development of small scaled JCB equipment utilizing 

available scrap materials and creating a new adjustable spare. He overviewed his all good 

and bad times he encountered since commencing the project. He also discussed marketing 

methods, including how he built his client base and chose his target demographic, as well as 

financial factors, along with how he handled funds and settled on a pricing for his product 
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while making it affordable. He encased off the discussion by describing how he plans to 

grow his business. He underline a sentence if you are ready to do hardwork then sky is the 

limit.  

Students of the various disciplines like mechanical, civil, and computer engineering had 

taken part in the session with interest. All of the students and participants found the seminar 

to be highly encouraging and motivational. The students are eager to know how the testing 

of the manufactured components could be carried out, how to optimize the weight of the 

body of heavy duty truck , how the management of your organization takes place, strategies 

adopted for attracting the customers etc. Mr. Sagar interacted with students and satisfied to 

all the questions by sharing examples experienced by himself. The session ended with the 

vote of thanks delivered by Dr. Ashish Chaudhari, President, IIC- Vidyavardhini’s College 

of Engineering and Technology (VCET), Vasai.  

Learning Outcomes:  

The following were some of the major highlights of the seminar's: 

� A thorough understanding of generating ideas and startup. 

� Understanding how to manage numerous elements such as advertising, marketing, and 

finance required for the successful entrepreneur 

� How to deal with challenges that arise in the workplace. 

Banner for dissemination on social media 
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Feedback: 

Summary of Overall Feedback Responses 

 

 

 

 

225



4 
 

 

 

 

226



5 
 

 

Glimpse of Seminar: 

 Expert talk on My Story-Motivational Session by Successful Innovator by Mr.Sagar Chopade
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Mr.Sagar Chopade delivering the talk on success story of innovator

Participants and teachers during the expert talk of Mr.Sagar chopade

Sharing the innovation of Digger from scratch for small scale digging by Mr.Sagar Chopade
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Success Story by Mr.Chopade

Felicitation of Mr.Sagar Chopde by Mr. Viren Chandanshive
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� Attendance Record 
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29_One Day Pitching Event for PoCs developed & linkage with Innovation Ambassadors 
for Mentorship support in presence of Mr.Narul Haque, Mr.Dhananjay Rajbhar and Mr. 
Mahesh Bhanushali
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One Day Pitching of PoCs Developed by Mr.Noorul,Mr.Dhananjay and Mr.Bahnushali
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Group photo of the Pitching of PoCs developed event

Felicitation of Mr. Dhananjay by Mr. Viren Chandanshive
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Felicitation of Mr. Noorul Haque by Mr. Vinay Patel

The session of Pitcing of PoCs for the innovations
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Felicitation of Innovation Ambessador Mr. Bhanushali by Dr. Ashish Chaudhari
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30_Bizmaster 2021
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Business Plan Competition delivered by Ms.Aditi Patil

Interaction with the participants
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The project sankalp demonstration during Biz Master 2021
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The Participants sharing their unique business plan during BizMaster 2021
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31_Electric Vehicle A journey towards transformation by Mr. Rishi Shengani 
founder, Earth Energy EV
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Mr.Rishi Shengani interacted durin gthe session on Electric Vehicle-A Journey Towards Transformation
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32_An ultimate guide to social media marketing by Zubin Damania cofounder social media bundle
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Mr.Zubin Damania During the session of Ultimate Guide to social media marketing
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33_A compute guide to SEO
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34_Startup genesis by Mr. Arjun 
Panchal Mr. Dipankar Varma Mr. Neil 
Sawant Mr. Brij Parekh Mr. 
Charudatta Pande Mr. Mohsin 
Shaikh Mr. Abhijeet Birje Mr. Visha 
Kumar Mr. Noorian Panjwani
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35_Seminar on Research Paper Writing and referencing tools: An overview 
by Dr. Shafi Pathan VCET Vasai
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36_Seminar on Undertaking Literature Review for SE students
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37_Seminar on Literature Review
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38_Seminar on “Literature Review”
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39_Seminar on IPR for Invention and Innovation by Dr. Joshua Harrison, 
Barcelo,Harrison and Walker,LLP,USA
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Ms.Prachi Tehlan interacted during E-Summit2021 
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ACER
Bicycle rally on the ocassion of National Energy Conservation WeekLong: 19.3839° N, Lat:72.8287° E16/12/2022

ACER
Bicycle rally on the ocassion of National Energy Conservation WeekLong: 19.3839° N, Lat:72.8287° E16/12/2022
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ACER
Workshop on Entrepreneurship and Innovation as Career opportunityLong: 19.3839° N, Lat:72.8287° E6/12/2022

ACER
Workshop on Entrepreneurship and Innovation as Career opportunityLong: 19.3839° N, Lat:72.8287° E6/12/2022

ACER
Workshop on Entrepreneurship and Innovation as Career opportunityLong: 19.3839° N, Lat:72.8287° E6/12/2022

ACER
Workshop on Entrepreneurship and Innovation as Career opportunityLong: 19.3839° N, Lat:72.8287° E6/12/2022
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ACER
Workshop on Entrepreneurship and Innovation as Career opportunityLong: 19.3839° N, Lat:72.8287° E6/12/2022
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ACER
Workshop on Entrepreneurship Skill, Attitude and Behaviour Development Long: 19.3839° N, Lat:72.8287° E21/12/2023

ACER
Workshop on Entrepreneurship Skill, Attitude and Behaviour Development Long: 19.3839° N, Lat:72.8287° E21/12/2023



 

 

 

 

 

534

ACER
Expert Talk on Process of Innovation Development Technology ReadinessLevel(TRL),Commercialization of Lab Technologies and Tech-TransferLong: 19.3839° N, Lat:72.8287° E19/12/2022

ACER
Expert Talk on Process of Innovation Development Technology ReadinessLevel(TRL),Commercialization of Lab Technologies and Tech-TransferLong: 19.3839° N, Lat:72.8287° E19/12/2022
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ACER
Workshop on Innovation and Creativity in EntrepreneurshipLong: 19.3839° N Lat:72.8287° E22/2/2023

ACER
Workshop on Innovation and Creativity in EntrepreneurshipLong: 19.3839° NLat:72.8287° E22/2/2023
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ACER
Workshop on Innovation and Creativity in EntrepreneurshipLong: 19.3839° NLat:72.8287° E22/2/2023

ACER
Workshop on Innovation and Creativity in EntrepreneurshipLong: 19.3839° NLat:72.8287° E22/2/2023

ACER
Workshop on Innovation and Creativity in EntrepreneurshipLong: 19.3839° NLat:72.8287° E22/2/2023
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ACER
Workshop on Innovation and Creativity in EntrepreneurshipLong: 19.3839° NLat:72.8287° E22/2/2023
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ACER
Inter Institute Business Plan CompetitionLong: 19.3839° N, Lat:72.8287° E31/5/2023

ACER
Inter Institute Business Plan Competition Long: 19.3839° N, Lat:72.8287° E31/5/2023
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ACER
Inter Institute Business Plan Competition Long: 19.3839° N, Lat:72.8287° E31/5/2023

ACER
Inter Institute Business Plan Competition Long: 19.3839° N, Lat:72.8287° E31/5/2023
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ACER
Seminar on Discover the power within youLong: 19.3839° N, Lat:72.8287° E8/3/2023

ACER
Seminar on Discover the power within youLong: 19.3839° N, Lat:72.8287° E8/3/2023



 

 

 

 

541

ACER
Seminar on Discover the power within youLong: 19.3839° N, Lat:72.8287° E8/3/2023

ACER
Seminar on Discover the power within youLong: 19.3839° N, Lat:72.8287° E8/3/2023
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ACER
Seminar on Discover the power within youLong: 19.3839° N, Lat:72.8287° E8/3/2023



 

 

 

 

 

543

ACER
VASAI-VIRAR START UP FESTLong: 19.3839° N, Lat:72.8287° E24/3/2023

ACER
VASAI-VIRAR START UP FESTLong: 19.3839° N, Lat:72.8287° E24/3/2023

ACER
VASAI-VIRAR START UP FESTLong: 19.3839° N, Lat:72.8287° E24/3/2023
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ACER
VASAI-VIRAR START UP FESTLong: 19.3839° N, Lat:72.8287° E24/3/2023

ACER
VASAI-VIRAR START UP FESTLong: 19.3839° N, Lat:72.8287° E24/3/2023
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ACER
Challenges faced by an EntrepreneurLong: 19.3839° N, Lat:72.8287° E25/3/2023

ACER
Challenges faced by an EntrepreneurLong: 19.3839° N, Lat:72.8287° E25/3/2023

ACER
Challenges faced by an EntrepreneurLong: 19.3839° N, Lat:72.8287° E25/3/2023
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ACER
key to success as Businessman by Ms.Richa MaheshwariLong: 19.3839° N, Lat:72.8287° E10/3/2023

ACER
key to success as Businessman by Ms.Richa MaheshwariLong: 19.3839° N, Lat:72.8287° E10/3/2023
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ACER
key to success as Businessman by Ms.Richa MaheshwariLong: 19.3839° N, Lat:72.8287° E10/3/2023
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ACER
How to Negotiate like a EntrepreneurLong: 19.3839° N, Lat:72.8287° E25/3/2023

ACER
How to Negotiate like a EntrepreneurLong: 19.3839° N, Lat:72.8287° E25/3/2023
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ACER
How to Negotiate like a EntrepreneurLong: 19.3839° N, Lat:72.8287° E25/3/2023
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ACER
How to Accelerate Research inside Department and Role of FacultyAn Expert Session on How to Accelerate Research inside Department and Role of FacultyLong: 19.3839° N, Lat:72.8287° E6/4/2023

ACER
How to Accelerate Research inside Department and Role of FacultyAn Expert Session on How to Accelerate Research inside Department and Role of Faculty wherein interaction with Dr.ShuklaLong: 19.3839° N, Lat:72.8287° E6/4/2023
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ACER
How to Accelerate Research inside Department and Role of FacultyDr.Shukla During discussion of Accelerating Research inside Department and Role of FacultyLong: 19.3839° N, Lat:72.8287° E6/4/2023
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ACER
Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/ Technology Transfer Centre such as Atal Incubation Centre etcLat:N 19° 7' 23.934", Long:E 72° 50' 10.4388"15/6/2023
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ACER
Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/ Technology Transfer Centre such as Atal Incubation Centre etcLat:N 19° 7' 23.934", Long:E 72° 50' 10.4388"15/6/2023
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