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Objective: To introduce the necessary skills, attitude and kind of behavior to become a successful
entrepreneur.

About the Speaker: The guest speaker for the session

1. Mr. Ratnakar B. Chaudhari
Director and Founder, R.B.Group of Companies, Mumbai

Brief introduction of chief guest

Mr.Ratnakar B. Chaudhari, Director and Founder of R.B.Group of Industries which is engaged majorly for
retrofitting of the buildings which are expired their structure life and need to be demolished. Mr. Chaudhari
graduated in Civil Engineering from prestigious Institute Veermata Technological Institute of Technology
Mumbai in 1985. After serving for 3 years at M/s. Raheja Builders, he turned into the repair and retrofitting
of the old buildings in core area like Andheri, Juhu, Vile Parle and Santracruz. Now Mr.Chaudhari is pioneer
in this domain of repair and retrofitting of the buildings and government agencies like MHADA and such
other agencies work was handled by Mr. Chaudhari. Apart from building construction, he established
footprint in food tech industries for manufacturing original edible seed oil.

Brief aspects of the event highlights:

The day begins with the welcoming chief guest by Mr.Viren Chandanshive and briefly introduce the expert
speaker at the beginning of the session.. There were 134 student participants were take part in this event.

At the beginning Mr. Chaudhari shared story of his education and his attitude towards learning, placement
and day to day budget. Mr.Chaudhari shared his experiences of managing the monthly budget of Rs.200/- .
There itself begin the lessons of the entrepreneurship. One notable habit was developed within Mr. Chaudhari
to read the tender notices published in newspapers. He keeps on reading those and tried to understand them.
Mr. Chaudhari appeared for placement interview where interview goes long about two and half hour and got
placed at M/s. Raheja Builders, Mumbai. His attitude and behavior found suitable to industry and asked Mr.
Chaudhari to join the industry as soon as finished last paper of last exam.

Mr. Chaudhari believes on visibility. According to him,

Visibility + credibility = Profitability
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If a entrepreneur inculcate this formula in him/her self, will only become successful. Mr. Chaudhari shares
his experiences of initial entrepreneurship where he struggled for the orders of repairing of society buildings.
Only due to his office address, he wont get orders. Understanding this issue, immediate steps were taken and
changed the office address to locality where the quotations are submitted. The presence of mind was
important in such situation.

Mr. Chaudhari emphasis upon the increase in contacts with likeminded entrepreneurs. One example shared
that how the meeting with Mr. Anand Mahindra, Chairman Mahindra and Mahindra arranged through the
contact obtained in Business Network Forum(BNF). Further Mr.Chaudhari shared the structure of Business
Network Forum and insist all new entrepreneur to join some such BNF. The one minute speech given by
Mr.Chaudhari during the meeting with Anand Mahindra, grabs a big contract for many factories of Mahindra
and Mahindra in few days after had meeting. Here sir, mentioned, that excel ourselves is an creative task.

Mr. Chaudhari shared 7 tips to start the own business.

Start up funding guidance
Support Network
Passion/motivation

Risk Tolerance
Adaptability

Funding Source

7. Competition Analysis
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Mr.Chaudhari explains the concept of delegation. A very beautiful example of mother getting work done
from children’s to purchase grocery from shop nearby. Children’s are the delegation.

Another concept of Venturing is the example in which mother appoint the maid for cleaning the floor
etc.

Mr. Chaudhari shared few BNF address with the students and actively participated in the question and
answering session. Students found to be motivated and asked very pin pointed question to Mr. Chaudhari
and its an excellent interactive session happened.

The felicitation will take place with a memento to Mr. Ratnakar Chaudhari by Mr.Viren Chandanshive.
The vote of thanks was delivered by Dr. Ashish Chaudhari
Thank you

W
A
/ Dr. Ashish Chaudhari

Dr.Ashish Chaudhari
President, 11C
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