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Report of 

One Day Workshop on Innovation and Creativity in Entrepreneurship on 

22nd Feb 2023 
SESSION 1 

Objective: To create awareness about innovation. start up, entrepreneurship. 

To establish the Start up 

The Business Model for Start ups   

About the Speaker: The guest speaker for the session  

1. Mr. Sachin Kumbhoje 

Entrepreneur, start up coach, public speaker, winner of India Croatia Startup Bridge 2022 and Director, OpEx 

Startup School, Kolhapur 

Brief introduction of chief guest 

Sachin is a Healthcare professional who did his Post-graduation in Pharmacy and MBA in HR & Marketing. 

He spent few years in US based leading Pharma Industry working in Technology Transfer. Because he 

wanted to start something of his own, he then happily dropped out Ph.D. and pursued MBA to begin his 

entrepreneurial journey. In 2015, he was a part of Infosys Foundation’s Global Business Foundation Skills 

Program, which was a turning point to kick-start his own startup, named as OpEx –Operational Excellence 

in 2016. For his initiative to promote Make-In-India, he got recognition from Prime Minister’s Office. With 

his bootstrapped Start Up, he could manage to impact more than 1,00,000 students & professionals for 

StartUp & Skill Development in 6 years. He is recipient of 'Gaurav Puraskar' from Maharashtra's Popular 

Press Media 'Sakaal'. He considered COVID Crisis as an opportunity & started one more StartUp- CiREE in 

just 18 months of pandemic. He integrated technology, expertise in Skill Development & his network in the 

Industry to build India's First Pharma Edutainment OTT Platform for Skills, Jobs & Entrepreneurship. 

CiREE is a Winner at 'India-Croatia StartUp Challenge 2022' as a part of Government of India, Invest India 

Federation & Indian Embassy at Croatia. For CiREE, he holds Number #01 in India, amongst 306 Start Ups 

from India & Croatia. CiREE has won prizes& rewards worth of $12,000 from Government of India and 

Corporate Partners. 

Mr.Kumbhoje began his first session with the introduction to Start up and shared some thoughts with the 

participants. Few salient points of the session are 

- Start up is a business with innovation 

- Innovation  may be  product innovation for ex. Lenskart, Boat, Nike etc 

- Process Innovation is another part of Innovation. For example-Swaggy,Zomato etc 

- Business Model Innovation. For ex-Bharatpay,Rapido,Ola etc 
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Mr.Kumbhoje shared casestudy of the Phone pay start up. The Phone pay start up holds maximum share 

about 48% in the digital banking of India.  

What is the revenue generation model of the Phone Pay? Students replied that the commission obtained on 

the banking. Mr.Kumbhoje agreed for it. But highlight that its not only the revenue generation model. 

Important part is advertisements , loans are also possible. The most important revenue generation is by 

Phonepay wallet which is the primary source of revenue generation. If a person keep Rs.200/- in phonepay 

wallet and as such if  crore people kept such amount. We can’t imagine the total amount available with Phone 

pay ata  time. So it’s a primary source of revenue generation.  

So, Mr. Kumbhoje bring to notice of participants about the importance of primary and secondary source of 

revenue generation. For any start up, one has to decide the revenue generation model. In short the Business 

Model Plan is very important for successful start up. 

Mr.Kumbhoje bring to notice of the participant about current scanerio of the Indian Patent paublication per 

month,per year. He pointed that India has power to innovate but not bring the innovation to market. However 

the Young Generation is the biggest advantage of the country.  

Mr. Kumbhoje bring to notice of participant that there are the many sectors in India which are unorganized. 

SO young generation should come ahead and try to help the society to organize these sectors wherein 

everybody could be benefitted. Mumbai is the best start up ecosystem. So innovator need to identify the pin 

point and introduce the business model. Healthcare took advantage post covid . 

There are two important terms in Start up  that are customer and consumer. Customer is one who paid and 

the consumer is who used. For example BYJUS application in which the consumer is student who used it. 

But the customers are the partent who paid for the application.  

The first session before lunch was energetic and the environment was created towards the start up and 

innovation and creativity in the start up to become a successful entrepreneur. 

The post lunch session report will be attached separately. 

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 
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Report of 

One Day Workshop on Innovation and Creativity in Entrepreneurship  

on 

22nd Feb 2023 
SESSION 2 

Objective:  

To identify the sector wise startup ideation 

To develop a Proof of Concept for start up. 

About the Speaker: The guest speaker for the session  

2. Mr. Sachin Kumbhoje 

Entrepreneur, start up coach, public speaker, winner of India Croatia Startup Bridge 2022 and Director, OpEx 

Startup School, Kolhapur 

Brief introduction of chief guest 

Sachin is a Healthcare professional who did his Post-graduation in Pharmacy and MBA in HR & Marketing. 

He spent few years in US based leading Pharma Industry working in Technology Transfer. Because he 

wanted to start something of his own, he then happily dropped out Ph.D. and pursued MBA to begin his 

entrepreneurial journey. In 2015, he was a part of Infosys Foundation’s Global Business Foundation Skills 

Program, which was a turning point to kick-start his own startup, named as OpEx –Operational Excellence 

in 2016. For his initiative to promote Make-In-India, he got recognition from Prime Minister’s Office. With 

his bootstrapped Start Up, he could manage to impact more than 1,00,000 students & professionals for 

StartUp & Skill Development in 6 years. He is recipient of 'Gaurav Puraskar' from Maharashtra's Popular 

Press Media 'Sakaal'. He considered COVID Crisis as an opportunity & started one more StartUp- CiREE in 

just 18 months of pandemic. He integrated technology, expertise in Skill Development & his network in the 

Industry to build India's First Pharma Edutainment OTT Platform for Skills, Jobs & Entrepreneurship. 

CiREE is a Winner at 'India-Croatia StartUp Challenge 2022' as a part of Government of India, Invest India 

Federation & Indian Embassy at Croatia. For CiREE, he holds Number #01 in India, amongst 306 Start Ups 

from India & Croatia. CiREE has won prizes& rewards worth of $12,000 from Government of India and 

Corporate Partners. 

Mr.Kumbhoje began his second session with the focus on start up.According to him 
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The Problem Statement is very important for a successful start up. Mr.Kumbhoje shared case study of 

Mr.Tilak Mehta who tie up with Mumbai Dabewala who is just a 13 years kid. Another case study of 

Mr.Arjun Deshpande who is 16 years kid developed Generic Aadhar and received start up funding from Mr. 

Ratan Tata. So Mr. Kumbhoje pointed out that age is just a number. Important part is the timing of 

introducing the start up. 

The statrtup plan could be  

Ideation  PoC(Revisions possible)     Prototype(Functional model not saleable. 

The activity conducted by Mr. Kumbhoje . He divided the participants in seven groups sand assigned them 

the sector of their own choice. Accordingly, 

Group-1 – Agriculture 

Group-2-Energy 

Group-3- Textile 

Group-4- Tourism 

Group-5- Food Tech 

Group-6- Aviation 

Group-7- Education 

 Mr. Kumbhoje instruct all the groups to have the interaction among themselves and identify noumber of 

problem which you could solve in the given sector. 

Accordingly students comeout with number of ideas and shared by presenting them infront of all groups.  

Based on the ideas, Each group was asked to work on any one idea identified as per the following sequence. 

1. Empathize(Understanding for people)-Putting yourself in his/her shoes and understand the intensity 

of the problem.gravity of the problem 

2. Define-Need of the customer or want of the customer. When want will be converted to need then 

only customer will buy the product. 

3. Ideate- Solve the problem, Formulate the outline 

4. PoC to be developed- Proof of Concept is to be developed. 

5. Prototype-Creation and Experimentation 
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Participants were given time with white paper and some colour sketch pens to prepare the proof of concept. 

Finally with interaction of Mr.Kumbhoje with each group , they able to develop the proof for the idea they 

planned. 

The student group captain present their idea in details and explain the contents of the application to be 

developed. Lot of questions raised from student participants and teams enjoy the event largely. 

The second session was concluded with the knowhow of innovation and creativity are the inherent parts of 

a successful start up and to become a entrepreneur. 

Student participants appreciates the efforts of Mr.Kumbhoje and shares their feeling of happiness and enjoy 

ment durin the session. 

The vote of Thanks was delivered by Dr.Ashish Chaudhari. The token of appreciation was handed over to 

Mr.Kumbhoje by Mr.Vinay Patel.  

This is how concluded the session. 

  

Thank you  

 

Dr.Ashish Chaudhari 

President, IIC 
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